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“Why Jobs?” 
 
³7KH�FRPLQJ�ZRUOG�ZDU�LV�DQ�DOO-RXW�JOREDO�ZDU�
IRU�JRRG�MREV���$V�RI�������WKH�ZDU�IRU�JRRG�MREV�
KDV�WUXPSHG�DOO�RWKHU�OHDGHUVKLS�DFWLYLWLHV���������
EHFDXVH�LWV�EHHQ�WKH�FDXVH�DQG�WKH�HIIHFW�RI���������
HYHU\WKLQJ�HOVH�WKDW�FRXQWULHV�KDYH�H[SHULHQFHG���
7KLV�ZLOO�EHFRPH�HYHQ�PRUH�UHDO�LQ�WKH�IXWXUH�DV�
JOREDO�FRPSHWLWLRQ�LQWHQVLILHV���,I�FRXQWULHV�IDLO�DW�
FUHDWLQJ�MREV��WKHLU�VRFLHWLHV�ZLOO�IDOO�DSDUW�����
&RXQWULHV��DQG�PRUH�VSHFLILFDOO\�FLWLHV��ZLOO�����������
H[SHULHQFH�VXIIHULQJ��LQVWDELOLW\���FKDRV��DQG��
HYHQWXDOO\�UHYROXWLRQ���7KLV�LV�WKH�QHZ�ZRUOG�WKDW�
OHDGHUV�ZLOO�FRQIURQW�´ 

 

:LOO�\RXU�FLW\�FRPSHWH�LQ�WKLV�³:$5"´ 

 

,Q�WKH�����¶V��WZR�³HQWUHSUHQHXUV´�ZHUH�FKDOOHQJHG�E\�D�ORFDO�WUXFN�FRPSDQ\�
RZQHU�WR�H[SDQG�WKHLU�EXVLQHVVHV���+DUYH\�-RQHV��RZQHU�RI�-RQHV�7UXFN�
/LQHV��KDG�FUHDWHG�WKH�ODUJHVW�SULYDWH�WUXFNLQJ�FRPSDQ\�LQ�WKH�8�6��E\�
��������0U��-RQHV�HQFRXUDJHG�WKHVH�WZR�HQWUHSUHQHXUV�WR�H[SDQG�WKHLU�
PDUNHWV�DQG�VKLS�SURGXFWV�WR�QDWLRQDO�PDUNHWV��� 
 
$�IDPLO\�SXUFKDVHG�D�UHWDLO�VWRUH�RQ�WKH�WRZQ�VTXDUH�LQ������DQG�UHQDPHG�LW��
7KH�UHWDLOHU�KDG�UDSLG�JURZWK��EXW�KLV�ZLIH�ZLVKHG�WR�UHPDLQ�LQ�WKHLU�
KRPHWRZQ�WR�UDLVH�WKH�IDPLO\���%\�WKH�WLPH�WKLV�FRPSDQ\�EHFDPH�WKH������������
���)RUWXQH�����LQ�������LW�ZDV�VWLOO�EDVHG�LQ�WKLV�VPDOO�WRZQ�� 
 
7KH�LPSDFW�IURP�WKH�KHDGTXDUWHUV�ZDV�PXOWLSOLHG�E\�WKH�������SOXV��YHQGRUV�
ZKR�ZHUH�UHTXLUHG�E\�WKH�:DOPDUW�KHDGTXDUWHUV�WR�KDYH�D�ORFDO�VDOHV�RIILFH�
ZLWK��UHVLGHQWLDO�VWDII�LQ�WKH�UHJLRQ���7KHUH�ZDV�D�ODUJH�QXPEHU�RI�VDWHOOLWH�RI�
ILFHV�IRU�FRPSDQLHV�RI�DOPRVW�HYHU\�LQGXVWU\���,W�PHDQW�WKDW�WUDQVSODQWV�IURP�
DURXQG�WKH�8QLWHG�6WDWHV�UHVLGHG�LQ�RU�QHDU�WKLV�VPDOO�WRZQ�DQG�LWV�KHDG�
TXDUWHUV���7KLV�SKHQRPHQRQ�LPSDFWHG�WKH�FXOWXUH�RI�DOO�IRXU�VXUURXQGLQJ�
FRPPXQLWLHV�� 
 

:+<�DQG�+2:�FRXOG�WKLV�KDSSHQ" 
 
BBBBBBBBBBBBBBBB 
-LP�&OLIWRQ��DXWKRU�RI�³7KH�&RPLQJ�-REV�:DUV�´�LV�WKH�&KDLUPDQ�RI�*DOOXS��
WKH�SROOLQJ�FRPSDQ\���+H�SURGXFHG�VWDUWOLQJ�REVHUYDWLRQV�LQ�WKH������ERRN�
EDVHG�XSRQ�GDWD�IURP�WKH�³:RUOG�3ROO´�WKDW�*DOOXS�FUHDWHG�LQ������ 
 

 
ϭ 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
0DU\�$QQ�:ULJKW��WKH�GDXJKWHU�RI�WKH�ORFDO�EDQNHU�LQ�WKH�����¶V��UHFDOOV�
KRZ�WKLV�DOO�JRW�VWDUWHG�� 
 
³<HV��DQG�LQ�IDFW�RQH�RI�WKH�JUHDW�VWRULHV�DERXW�:DO-0DUW
V�EHJLQQLQJV�
FRQFHUQV�P\�'DG���'DG�ZDV�WKH�WRZQ�EDQNHU�LQ�%HQWRQYLOOH�ZKHQ�WKLV�
\RXQJ�ZKLSSHUVQDSSHU�QDPHG�6DP�:DOWRQ�PRYHG�WR�WRZQ�DQG�KDG�DQ�
LGHD�DERXW�KDYLQJ�QRW�RQH�OLWWOH�ILYH-DQG-GLPH�VWRUH��EXW�PD\EH�WZR�RU�
WKUHH�RI�WKHP��� 
 
+H�ZHQW�WR�WKH�%DQN�RI�%HQWRQYLOOH�DQG�DVNHG�IRU�D�ORDQ�WR�FUHDWH�WKLV�
QHWZRUN�RI�VWRUHV���7KH�%RDUG�RI�'LUHFWRUV�RI�WKH�%DQN�RI�%HQWRQYLOOH�
VDLG��³2K��ZH
UH�VR�VRUU\��6DP���7KLV�LGHD�RI�KDYLQJ�ORWV�RI�VWRUHV�WR�UH�
GXFH�WKH�SULFHV�E\�SXUFKDVLQJ�ZKROHVDOH�LQ�YROXPH�ZRXOG�QHYHU�ZRUN�´��
6R�WKH�EDQN�GLGQ
W�ORDQ�KLP�WKH�PRQH\�WKDW�KH�QHHGHG�IRU�KLV�LGHD��� 
 
%XW�'DGG\�WKRXJKW�6DP�KDG�D�SUHWW\�JRRG�LGHD��VR�KH�DQG�D�IHZ�RWKHUV�
SHUVRQDOO\�ORDQHG�6DP�VRPH�PRQH\�DQG�WKDW�KHOSHG�KLP�JHW�KLV�VHFRQG�
VWRUH�DQG�WKHQ�KLV�WKLUG�VWRUH���´ 
 
)ROORZLQJ�:RUOG�:DU�,,��LQ�WKH�HDUO\�����¶V��D�VPDOO�PLG-$PHULFDQ�WRZQ�
VRZHG�WKH�VHHGV�IRU�WUDQVIRUPDWLRQ���6RPHWKLQJ�H[WUDRUGLQDU\�WUDQ�
VSLUHG�RYHU�WKH�QH[W�IHZ�GHFDGHV���)RXU�VXUURXQGLQJ�WRZQV�EHQHILWHG�DV�
WKLV���VW�FHQWXU\�UHJLRQ�H[SORGHG�WR����������UHVLGHQWV�E\�������� 
 
%HORZ�LV�D�FKDUW�WKDW�VKRZV�WKH�LPSDFW�RQ�%HQWRQYLOOH��$UNDQVDV�� 
 

+LVWRULFDO�3RSXODWLRQ� 
EDVHG�XSRQ�8�6��&HQVXV�GDWD 

 
 

 
 

 
 

&RXOG�\RXU�FRPPXQLW\� 
SURGXFH�D�VLPLODU�UHVXOW" 

 
 

³:DO-0DUW�ZDV�PRYLQJ�ULJKW�DKHDG�LQ�%HQWRQYLOOH�DV�ZDV�WKH�-�%��
+XQW�WUXFNLQJ�FRPSDQ\�DQG�7\VRQ
V��WKH�ELJ�FKLFNHQ�FRPSDQ\���$OO�
WKUHH�RI�WKRVH�RUJDQL]DWLRQV�ZHUH�EXLOGLQJ�XS�WKHLU�RSHUDWLRQV���6R�
WKHUH�ZHUH�MREV�WR�EH�KDG��YHU\�JRRG�MREV�WR�EH�KDG��IRU�SHRSOH�WKDW�GLG�
Q
W�ZDQW�WR�JR�WR�FROOHJH��� 
 

 
Ϯ 
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:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
$V�D�UHVXOW��ZKHQ�,�JR�EDFN�WR�P\�OLWWOH�WRZQ�LQ�%HQWRQYLOOH��PDQ\�RI�P\�
KLJK�VFKRRO�FODVVPDWHV�KDYH�UHWLUHG�IURP�WKRVH�FRPSDQLHV�DQG�DUH�PXOWL-
PLOOLRQDLUHV�EHFDXVH�WKH\�VWDUWHG�ZRUNLQJ�DV�WKH�VWRFN�ER\V�DQG�JLUOV�IRU�
WKH�ILUVW�:DO-0DUW�VWRUHV�DQG�WKHQ�EHFDPH�WKH�PDQDJHUV�RI�D�WLQ\�OLWWOH�
VWRUHV�LQ�VRPH�VPDOO�FLW\�RU�WRZQ�LQ�$UNDQVDV�RU�2NODKRPD�RU�0LVVRXUL��� 
 
7KHQ�WKH\�FDPH�EDFN�WR�%HQWRQYLOOH�WR�EH�WKH�EX\HUV�IRU�D�VHFWLRQ�RI�����
:DO-0DUW�DQG�WKHQ�ZHQW�RXW�DJDLQ�WR�EH�WKH�PDQDJHU�RI�D�ELJJHU�VWRUH���
$V�:DO-0DUW�VWDUWHG�JURZLQJ�DQG�JURZLQJ��WKHVH�HPSOR\HHV�JUHZ�ZLWK�
WKH�RUJDQL]DWLRQ���7KRVH�ZKR�VWXFN�ZLWK�LW��DQG�PRVW�RI�WKHP�KDYH��KDYH�
HQGHG�XS�LQ�D�YHU\�ILQH�ILQDQFLDO�VLWXDWLRQ�´ 
 
2WKHU�8�6��H[DPSOHV� 

· +ROODQG�=HHODQG��0LFKLJDQ�KDV���KHDGTXDUWHUV��+HUPDQ�
0LOOHU��*HQWH[��3ULQFH�DQG�'RQQHOO\� 

· 5RFKHVWHU��0LQQHVRWD�KDG�WKH�0D\R�%URWKHUV�DQG�0D\R�
&OLQLF� 

· 0LGODQG��0LFKLJDQ�KDV�'RZ�&KHPLFDO�DQG�'RZ-&RUQLQJ� 

 
:KHUH�DUH�WKH�H[DPSOHV�LQ�\RXU�VWDWH�UHJLRQ" 

 
:KR�LQ�\RXU�ORFDO�FRPPXQLW\�KDV�DQ�H[SHUWLVH�WKDW�FRXOG�EH�OHYHUDJHG�
OLNH�-RQHV�7UXFN�/LQHV��:DOPDUW�DQG�7\VRQ"��,W�RQO\�WDNHV�RQH�RU�WZR������
ORFDOV�ZKR�FDUH�HQRXJK�WR�HQJDJH� 
 
4XHVWLRQV� 

· :KR�DUH�\RXU�ORFDO�OHDGHUV�WKDW�PLJKW�HQJDJH" 
· :KDW�DUH�WKH�EDUULHUV�WKDW�OLPLW�\RXU�FLW\�IURP�HQJDJLQJ" 
· :KHUH�DQG�ZKR�DUH�WKH�QH[W�JHQHUDWLRQ�OHDGHUV�WKDW�ZRXOG�UHWXUQ�

WR�\RXU�FLW\�DQG�H[SDQG�WKH�SULPDU\�MREV" 
· :KDW�SURGXFWV�VHUYLFHV�FRXOG�\RXU�FLW\�RIIHU�WR�UHJLRQDO�DQG��������

QDWLRQDO�PDUNHWV" 
· :KHUH�DUH�WKH�ILQDQFLDO�UHVRXUFHV�WR�DFFHOHUDWH�WKH�FUHDWLRQ�RI�D�

VXVWDLQDEOH�HFRQRP\" 
BBBBBBBBBBBBBBBBBBBBBBBBBBB 
-LP�&OLIWRQ��LQWURGXFWLRQ�IURP�³7KH�&RPLQJ�-RE�:DUV�´�������*DOOXS�3UHVV 
 
+DUYH\�-RQHV�ELRJUDSK\���KWWS���ZZZ�HQF\FORSHGLDRIDUNDQVDV�QHW�HQF\FORSHGLD�HQWU\
-GHWDLO�DVS["HQWU\,' ����� 
 
,QWHUYLHZ�ZLWK�0DU\�$QQHWWH�:ULJKW���KWWSV���FGQ�ORF�JRY�VHUYLFH�PVV�
PIGLS����������ZUL�������ZUL���[PO� 

 
ϯ 
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“CEO at GE Speaks Out” 
,Q�WKH�PLGVW�RI�RXU�GLJLWDO�DQG�VHUYLFH�RULHQWHG�HFRQRPLHV��*HQHUDO��
(OHFWULF�&RPSDQ\��*(���RQH�RI�WKH�PRVW�SURGXFWLYH�PDQXIDFWXULQJ�
�0)*��MRE�FUHDWRUV�LQ�WKH�ZRUOG��VHHV�0)*�MREV�DV�WKH�FRUQHUVWRQH�RI�
$PHULFD¶V�KLVWRULF�DQG�IXWXUH�HFRQRP\���,Q�D�&11�	�*36�LQWHUYLHZ�E\�
)UHHG�=DNDULD�RQ�����������-HII�,PPHOW��WKH�&(2�RI�*(�VWDWHV� 

³/HW¶V�ORRN�DW�*HUPDQ\��� 

*HUPDQ\�KDV�KLJK�ZDJHV��� 

����RI�WKHLU�ODERU�LV�LQ�PDQXIDFWXULQJ« 

���LQ�WKH�8�6�´�� 

:KDW�GRHV�*HUPDQ\�GR��DFFRUGLQJ�WR�,PPHOW��WR�
FUHDWH�WKHVH�0)*�MREV" 

· *UHDW�WUDLQLQJ 

· *UHDW�LQIUDVWUXFWXUH 

· ([SRUW�EDQN 

· 7D[�SROLF\�WKDW�HQFRXUDJHV�WKHP 

· %DQNV�KDYH�WR�OHQG�PRQH\�WR�VPDOO�EXVLQHVV�� 

6R�ZKDW�DUH�WKH�NH\�TXHVWLRQV�ZH�VKRXOG�EH�DVN�
LQJ"�6KRXOG�PDQXIDFWXUHG�SURGXFWV�DQG�0)*�MREV�
EH�D�IRFDO�SRLQW�IRU�WKH�8�6�"�� 

· :LOO�UHSOLFDWLQJ�*HUPDQ�VWUDWHJLHV�DQG�WDFWLFV�DFWXDOO\�FUHDWH��
VXVWDLQDEOH�HFRQRPLHV�LQ�PLG-$PHULFDQ�FLWLHV�DQG�WRZQV" 

· :LOO�WKH�FKDQJHV�LQ�8�6��)HGHUDO�SROLFLHV�RQ�WD[�DQG�WUDGH�GR�WKH�
WULFN�IRU�PLG-$PHULFD"�� 

· :RQ¶W�D�IHGHUDO�LQIUDVWUXFWXUH�LQYHVWPHQW�VROYH�WKH�SUREOHP�E\�
FUHDWLQJ�VKRUW�WHUP�KLJKHU�SD\LQJ�MREV" 

· :RQ¶W�QHZ�WUDGH�SROLFLHV�VROYH�WKH�ORQJ-WHUP�SUREOHP�DQG�EULQJ�
EDFN�KLJKHU�SD\LQJ�PDQXIDFWXULQJ�MREV�WR�PLG-$PHULFD" 

 

 

Germany 

...24% of  their  

labor is in  

manufacturing 

...9% in the U.S. 
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:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
· :RQ¶W�UHJXODWRU\�UHIRUP�DFWXDOO\�VROYH�WKH�SUREOHP�E\�LQFUHDVLQJ�

SURILWV�VR�WKDW�)RUWXQH�����FRPSDQLHV�FDQ�LQYHVW�LQ�FUHDWLQJ�QHZ�
LQGXVWULHV�	�PDQXIDFWXULQJ�MREV" 

$OO�RI�WKH�DERYH�WDFWLFV�DUH�LPSRUWDQW�DQG�ZLOO�KHOS�ODUJH�FRUSRUDWLRQV���
UHGXFH�WKHLU�FRVWV�DQG�LQFUHDVH�SURILWV�IRU�IXWXUH�LQYHVWPHQWV��� 

· %XW�ZLOO�LW�DFWXDOO\�FUHDWH�KLJKHU�SD\LQJ�PDQXIDFWXULQJ�MREV�
WKDW�LQFUHDVH�GLVFUHWLRQDU\�LQFRPH�IRU�WKH�PLGGOH�FODVV�LQ���
PLG-$PHULFD"� 

· :LOO�LW�DFWXDOO\�VWRS�WKH�GHFOLQH�LQ�WKH�PLGGOH�FODVV"��2U�ZLOO�LW�
LQFUHDVH�WKH�SHUFHQWDJH�RI�RXU�SRSXODWLRQ�DV�DQ�HGXFDWHG��
PLGGOH-FODVV�ZLWK�GLVFUHWLRQDU\�LQFRPH" 

· :LOO�WKHVH�HPHUJLQJ�QDWLRQDO�IHGHUDO�SROLFLHV�DFWXDOO\�KHOS�
PLG-$PHULFDQ�UHJLRQDO�FLWLHV�FUHDWH�VXVWDLQDEOH�HFRQRPLHV�
ZKHUH�RXU�\RXWK�FDQ�UHWXUQ�KRPH" 

 

:LOO�WKHVH�FKDQJHV�DFWXDOO\�KHOS"��:KDW�LV�WKH�EUXWDO�UHDOLW\" 

6LQFH�����-����DQG�UHVHDUFK�SXEOLVKHG�E\�3URIHVVRU�-RKQ�%LUFK�DW�0,7��
GHFLVLRQ�PDNHUV�DJUHHG�WKDW�VPDOO�FRPSDQLHV�DUH�WKH�MRE�FUHDWRUV������
+RZHYHU��UHFHQW�UHVHDUFK�LQ������HQWLWOHG��³:KR�&UHDWHV�-REV"�6PDOO�YV��
/DUJH�YV��<RXQJ´�E\�-RKQ�+DOWLZDQJHU��5RQ�-DUPLQ�DQG�-DYLHU�0LUDQGD�
VXJJHVWV�WKDW�ZKHQ�\RX�H[DPLQH�QHW�MREV�YHUVXV�JURVV�MREV��WKH�HTXDWLRQ�
FKDQJHV�LQ�IDYRU�RI�³\RXQJ´�FRPSDQLHV����7KH�UHVHDUFKHUV�DOVR�REVHUYH�LQ�
D�IRRWQRWH��� 

³6WDWHPHQWV�WKDW�VPDOO�EXVLQHVVHV�FUHDWH�PRVW�QHW�QHZ�MREV�
DUH�XELTXLWRXV�E\�SROLF\PDNHUV��$�FRPPRQ�FODLP�E\�SROLF\�
PDNHUV�LV�WKDW�VPDOO�EXVLQHVVHV�FUHDWH�����RU�PRUH�RI�QHW�
QHZ�MREV��(YHU\�3UHVLGHQW�VLQFH�3UHVLGHQW�5HDJDQ�KDV�LQ�
FOXGHG�VXFK�VWDWHPHQWV�LQ�PDMRU�DGGUHVVHV��RIWHQ�LQ�WKH�
6WDWH�RI�WKH�8QLRQ�DGGUHVVHV�WR�&RQJUHVV��DQG�PDQ\�RWKHU�
OHDGHUV�LQ�WKH�8�6��+RXVH�DQG�6HQDWH�KDYH�PDGH�VLPLODU��
UHPDUNV�´� 

6R�ZKHUH�LV�WKH�VR�FDOOHG�³VZHHW�VSRW´�IRU�PDQXIDFWXULQJ�MRE�FUHDWLRQ"�����
2U�SXW�DQRWKHU�ZD\�E\�WKH�OLWWOH�ROG�ODG\�LQ�WKH�%XUJHU�.LQJ�DGG�� 

³:KHUH�LV�WKH�EHHI"´ 

 

 

Will  

these  

changes  

actually  

help? 

ϱ 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
$FFRUGLQJ�WR�WKH�8�6��0DQXIDFWXULQJ�([WHQVLRQ�3DUWQHUVKLS��1,67-0(3��
WKHUH�DUH����������PDQXIDFWXULQJ�FRPSDQLHV�LQ�WKH�8�6��ZLWK�OHVV�WKDQ�
����HPSOR\HHV���7KHVH�PDQXIDFWXULQJ�FRPSDQLHV�HPSOR\�DSSUR[LPDWHO\�
�����������HPSOR\HHV� 

7KH�0DQXIDFWXULQJ�,QVWLWXWH�DQG�WKH�&HQVXV�%XUHDX�LQ������SXEOLVKHG�
ILJXUHV�RQ�WKH�QXPEHU�RI�PDQXIDFWXULQJ�FRPSDQLHV�LQ�WKH�8�6�� 

· ��������0)*�FRPSDQLHV�ZLWK��-����HPSOR\HHV 

· �������0)*�FRPSDQLHV�ZLWK���-���HPSOR\HHV 

· �������0)*�FRPSDQLHV�ZLWK����-����HPSOR\HHV 

7KH��������0)*�FRPSDQLHV�ZLWK���-����HPSOR\HHV�DUH�QRW�MXVW�VWDUW-
XSV���0DQ\�DUH�DGYDQFHG�PDQXIDFWXULQJ�RSHUDWLRQV�VXIILFLHQW�WR�6&$/(�
WKHLU�FRPSDQLHV�EHFDXVH�WKH\« 

· +DYH�DGYDQFHG�PDQXIDFWXULQJ�SURFHVVHV 

· 'HYHORSHG�VNLOOHG�PDQDJHPHQW 

· *HQHUDWH�SRVLWLYH�FDVK�IORZ 

· $UH�D�VXSSOLHU�WR�DQ�RULJLQDO�HTXLSPHQW�PDQXIDFWXUHU��2(0� 

· +DYH�JURZWK�SRWHQWLDO«FDQ�VFDOH�DW���-����DQQXDOO\ 

&RXOG�����RI�WKHVH�SULYDWHO\-KHOG�FRPSDQLHV�ZLWK���-����HPSOR\HHV�������
DFWXDOO\�6&$/(�DQG�FUHDWH�DQ�DYHUDJH�RI�����0)*�MREV�E\�����"��&RXOG�
WKH\�EH�D�FRUQHUVWRQH�IRU�SULPDU\�MRE�JURZWK�LQ�PLG-$PHULFD" 

7KHUH�DUH��������FRPSDQLHV�ZLWK���-����HPSOR\HHV���,I�����RU��������
FRPSDQLHV��FUHDWH�����MREV�HDFK�E\�������WKH\�FRXOG�LQFUHDVH�PDQXIDF�
WXULQJ�MREV�E\�����������RQ�WRS�RI�WKH�����������1,67-0(3�0)*�MREV� 

 

 

ϲ 

 

MFG  

Companies: 

· 58,259 

· 11,651 

Primary Jobs 

· 2,330,200 

· 8,200,000 

· 10,530,200 
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&11�,QWHUYLHZ�ZLWK�-HII�,PPHOW��6WDUW�DW�������PLQXWHV�LQWR�WKLV�LQWHUYLHZ�RQ�WKH�8�6��
HFRQRP\����ŚƩƉƐ͗ͬͬǇŽƵƚƵ͘ďĞͬ�E^ͺƵϮ-ũ�:� 
 
-RE�&UHDWLRQ�5HVHDUFK�LQ������KWWS���HFRQZHE�XPG�HGX�aKDOWLZDQ�
VL]HBDJHBSDSHUB5	5B$XJB��B�����SGI� 
 
1,67-0(3�ZHE�VLWH 
ŚƩƉƐ͗ͬͬǁǁǁ͘ŶŝƐƚ͘ŐŽǀͬŵĞƉ 
 
8�6��&HQVXV�%XUHDX�DQG��0DQXIDFWXULQJ�,QVWLWXWH�OLQN 
ŚƩƉ͗ͬͬǁǁǁ͘ƚŚĞŵĂŶƵĨĂĐƚƵƌŝŶŐŝŶƐƟƚƵƚĞ͘ŽƌŐͬZĞƐĞĂƌĐŚͬ&ĂĐƚƐ-�ďŽƵƚ-DĂŶƵĨĂĐƚƵƌŝŶŐͬ
�ĐŽŶŽŵǇ-ĂŶĚ-:ŽďƐͬ�ŽŵƉĂŶǇ-^ŝǌĞͬ�ŽŵƉĂŶǇ-^ŝǌĞ͘ĂƐƉǆ� 
 
1,67-0(3�UHSRUW�RQ�6XSSO\�&KDLQ 
ŚƩƉ͗ͬͬŶŝƐƚŵĞƉ͘ďůŽŐƐ͘ŐŽǀĚĞůŝǀĞƌǇ͘ĐŽŵͬƐƵƉƉůǇ-ĐŚĂŝŶ-ĨŽƵŶĚĂƟŽŶƐͬ� 
 

 

ϳ 
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Why MFG Jobs? 
2Q����������DW�*36�RQ�&11��,PPHOW��&(2�RI�*(�PDGH�WKH�FDVH�IRU�PDQ�
XIDFWXULQJ�MREV�E\�FRPSDULQJ�WKH�8�6��ZLWK�*HUPDQ\���,PPHOW�VWDWHG��
³/HW¶V�ORRN�DW�*HUPDQ\���*HUPDQ\�KDV�KLJK�ZDJHV�������RI�WKHLU��ODERU�LV�LQ�
PDQXIDFWXULQJ«���LQ�WKH�8�6�´���� 

%XW�,PPHOW�GLGQ¶W�UHDOO\�DGGUHVV�:+<�KLJK�SD\LQJ�PDQXIDFWXULQJ�MREV�DUH�
FULWLFDO�WR�D�QDWLRQ¶V�HFRQRP\���,PPHOW�RQO\�WROG�XV�:+$7�*HUPDQ\�ZDV�
GRLQJ�WR�FUHDWH�KLJKHU�SD\LQJ�MREV�EXW�QRW�:+<� 

:+<�0DQXIDFWXULQJ�-REV" 

0DQXIDFWXULQJ�FRQWULEXWHV�GLVSURSRUWLRQDWHO\�EHFDXVH�LW�RIWHQ« 

· ([SRUWV�SURGXFWV�IURP�D�KHDGTXDUWHUV�DQG�LWV�FLW\�WR��QDWLRQDO�RU��
LQWHUQDWLRQDO�PDUNHWV�JHQHUDWLQJ�LQFUHDVHG�UHYHQXH�� 

· ,QQRYDWHV�LQ�WKH�IRUP�RI�UHGHVLJQ�RI�H[LVWLQJ�SURGXFWV�IRU�H[LVWLQJ�
PDUNHWV�ZKLFK�DGGV�YDOXH�� 

· ,QFUHDVHV�SURGXFWLYLW\�WKDW�XVXDOO\�VXS�
SRUWV�DQG�VXVWDLQV�KLJK�ZDJHV�IRU�ZHOO-
HGXFDWHG�DQG�VNLOOHG�HPSOR\HHV� 

· 6HUYLFLQJ�HTXLSPHQW�E\�ILHOG�SHUVRQQHO�
KDV�DFFHOHUDWHG�WKH�RSSRUWXQLWLHV�IRU�KLJK�
SD\LQJ�MREV�LQ�WKH�VHUYLFH�HFRQRP\����)LHOG�
VHUYLFH�UHSV�DUH�DOVR�D�FULWLFDO�VRXUFH�IRU���
LGHQWLI\LQJ�SUREOHPV�DQG�RSSRUWXQLWLHV�IRU�
SURGXFW�LPSURYHPHQWV���7KLV�LV�D�SURILWDEOH�
UHYHQXH�VWUHDP���,%0�DQG�*(�DUH�JHQHUDWLQJ�
VXEVWDQWLDO�UHYHQXH�IURP�ILHOG�VHUYLFH��������
SURJUDPV�WKDW�DXJPHQW�FRPSXWHU�PRQLWRUHG�
HPEHGGHG�VHQVRUV� 

· 5HWXUQV�SURILWV�IURP�GRPHVWLF�DQG��LQWHU�
QDWLRQDO�RSHUDWLRQV�WR�WKH�KHDGTXDUWHUV�DQG�
WKHLU�FLW\�VWDWH�VXSSRUWLQJ�D�UDQJH�RI�FRPPX�
QLW\�IXQFWLRQV�LQFOXGLQJ�HGXFDWLRQ��KHDOWK�
FDUH��DUWV��HWF��� 

ϴ

 

 

Contribution: 

· Exporting 

· Innovating 

· Productive 

· Servicing 

· Profitable 
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0F.LQVH\�*OREDO�,QVWLWXWH�VWDWHV�� 

³7KH�JOREDO�PDQXIDFWXULQJ�VHFWRU�KDV�XQGHUJRQH�D�WXPXOWX�
RXV�GHFDGH��ODUJH�GHYHORSLQJ�HFRQRPLHV�OHDSHG�LQWR�WKH�ILUVW�
WLHU�RI�PDQXIDFWXULQJ�QDWLRQV��D�VHYHUH�UHFHVVLRQ�FKRNHG�RII�
GHPDQG��DQG�PDQXIDFWXULQJ�HPSOR\PHQW�IHOO�DW�DQ�DFFHOHUDW�
HG�UDWH�LQ�DGYDQFHG�HFRQRPLHV��6WLOO��PDQXIDFWXULQJ�UHPDLQV�
FULWLFDOO\�LPSRUWDQW�WR�ERWK�WKH�GHYHORSLQJ�DQG�WKH�DGYDQFHG�
ZRUOG�´ 

,Q�GHYHORSLQJ�FRXQWULHV��³«LW�FRQWLQXHV�WR�SURYLGH�D�SDWKZD\�IURP��
VXEVLVWHQFH�DJULFXOWXUH�WR�ULVLQJ�LQFRPHV�DQG�OLYLQJ�VWDQGDUGV� 

,Q�GHYHORSHG�FRXQWULHV��³«LW�UHPDLQV�D�YLWDO�VRXUFH�RI�LQQRYDWLRQ�DQG�
FRPSHWLWLYHQHVV��PDNLQJ�RXWVL]HG�FRQWULEXWLRQV�WR�UHVHDUFK�DQG��������
GHYHORSPHQW��H[SRUWV��DQG�SURGXFWLYLW\�JURZWK�´ 

+LVWRULFDOO\��GHYHORSHG�QDWLRQV�LQ�WKH���VW�FHQWXU\�WKDW�KDG����-����RI�
WKHLU�*'3�LQ�0)*�SURGXFWV�WKULYH���$�JUDGXDO�GHFOLQH�LQ�WKLV�SHUFHQWDJH��
LV�DOO�SDUW�RI�D�UHGXFWLRQ�IRU�DOO�LQGXVWULDOL]HG�QDWLRQV����+RZHYHU��KDV�WKH�
8�6��H[SHULHQFHG�D�GLVSURSRUWLRQDWH�GHFOLQH"��$QG�LI�VR��ZK\"��&RXOG�LW�
EH�UHYHUVHG�IRU�PLG-$PHULFD"��'RHV�WKLV�SHUFHQWDJH�SURYLGH�D�EHQFK�
PDUN�IRU�PLG-$PHULFD�FLWLHV�DQG�WKHLU�HFRQRPLHV�ZKLOH�WKH�FRDVWDO�FLWLHV�
IRFXV�RQ�RWKHU�RSWLRQV" 

DĂŶƵĨĂĐƚƵƌŝŶŐ�ĂƐ�Ă�WĞƌĐĞŶƚĂŐĞ�ŽĨ�dŽƚĂů�'�W���������

ΎΎtŽƌůĚ��ĂŶŬ͗��ŚƩƉ͗ͬͬĚĂƚĂ͘ǁŽƌůĚďĂŶŬ͘ŽƌŐͬŝŶĚŝĐĂƚŽƌͬEs͘/E�͘D�E&͘�^͍ůŽĐĂƟŽŶƐсh^-��-:W-<Z-�E� 

 

7KH�FXUUHQW�IRFXV�RQ�IHGHUDO�IXQGLQJ�RI�LQIUDVWUXFWXUH��QHZ�WUDGH�������
SROLFLHV�DQG�UHJXODWRU\�UHIRUP�PD\�EH�QHFHVVDU\���+RZHYHU��WKH\�DUH�QRW�
VXIILFLHQW�WR�LQFUHDVH�WKH�SHUFHQWDJH�RU�QXPEHU�RI�PLG-$PHULFDQ�������
HPSOR\HHV�IRU���VW�FHQWXU\�PDQXIDFWXULQJ�FRPSDQLHV��� 

ϵ 

h^� 'ĞƌŵĂŶǇ :ĂƉĂŶ <ŽƌĞĂ �ŚŝŶĂ 
͚ϵϳ͗�ϭϲ͘ϱϳй ͚ϵϳ͗�ϮϮ͘ϯϲй ͚ϵϳ͗�Ϯϭ͘ϯϳй ͚ϵϳ͗�Ϯϰ͘ϬϮй ͚ϵϳ͗�ϯϮ͘ϴϳй 

͛ϭϰ͗�ϭϮ͘ϯϮй ͛ϭϰ͗�ϮϮ͘ϵϳй ͛ϭϰ͗�ϭϳ͘ϳϬй ͛ϭϰ͗�ϯϬ͘ϭϱй ͛ϭϯ͗�Ϯϵ͘ϳϯй 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
,V�WKHUH�D�ORQJ-WHUP�VWUDWHJ\�IRU�PLG-$PHULFDQ�FLWLHV�ZKLFK�FRPSOHPHQWV�
IHGHUDO�LQLWLDWLYHV"��&RXOG�LW�FHQWHU�RQ�FUHDWLQJ�KLJK�SD\LQJ�PDQXIDFWXU�
LQJ�MREV"�� 

&KDOOHQJLQJ�DQ�RIWHQ�LQYLVLEOH�QHWZRUN�RI�SULYDWHO\-KHOG�PDQXIDFWXULQJ�
FRPSDQLHV�KHDGTXDUWHUHG�LQ�PLG-$PHULFDQ�FLWLHV�LV�DQ�LQWHUHVWLQJ�RS�
WLRQ���'R�PDQXIDFWXULQJ�FRPSDQLHV�ZLWK�DW�OHDVW���-����HPSOR\HHV�KDYH�
VNLOOHG�ODERU��PDQDJHPHQW�DQG�FDVK�IORZ�WR�VFDOH�ZKLOH�PLQLPL]LQJ�WKHLU�
ULVN"��� 

%XW�KRZ�GRHV�D�PLGGOH�VL]HG�PLG-$PHULFDQ�FLW\�ZLWK�OLPLWHG�UHVRXUFHV�
HQJDJH�LQ�WKH�GDXQWLQJ�WDVN�RI�SULPDU\�MRE�FUHDWLRQ" 

,Q�WKH�QH[W�IHZ�ZHHNV��VXEVHTXHQW�DUWLFOHV�ZLOO�SURYLGH�RQH�SRLQW�RI�YLHZ�
WKDW�DQVZHUV�WKDW�TXHVWLRQ��� 

7KH�QH[W�DUWLFOH�LQ�WKLV�VHULHV�RQ�MREV�UHYROYHV�DURXQG�ZKDW�5R\�:LOOLDPV��
3UHVLGHQW�RI�WKH�2.&�&KDPEHU�RI�&RPPHUFH�FDOOV�� 

 

³35,0$5<�-2%6�´ 
+RZHYHU��RQH�TXHVWLRQ�IRU�PLG-$PHULFDQ�FLWLHV�UHPDLQV�� 

³&DQ�PLG-$PHULFD�LGHQWLI\�DQG�VXSSRUW�D�VWUDWHJ\� 

WKDW�ZLOO�FUHDWH�KLJKHU�SD\LQJ�PDQXIDFWXULQJ�MREV� 

IRU�WKH�PLGGOH�FODVV"´ 

 

/HW�XV�NQRZ�ZKDW�\RX�WKLQN�DERXW�WKLV�RSWLRQ� 

BBBBBBBBBBBBBBBB 

-HII�,PPHOW�DW�*(��/RRN�DW�VHFRQG�YLGHR�HQWLWOHG�µ*(�&(2�RQ�IXWXUH�RI�
ZRUN�LQ�WKH�DJH�RI�URERWV¶���KWWS���PRQH\�FQQ�FRP������������QHZV�
FRPSDQLHV�JH-JHQHUDO-HOHFWULF-MHII-LPPHOW-GRQDOG-WUXPS�� 

 

0F.LQVH\�*OREDO�,QVWLWXWH���KWWS���ZZZ�PFNLQVH\�FRP�EXVLQHVV-
IXQFWLRQV�RSHUDWLRQV�RXU-LQVLJKWV�WKH-IXWXUH-RI-PDQXIDFWXULQJ� 

ϭϬ 
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Primary Jobs vs.  

Secondary Jobs 
 

³3ULPDU\�MREV�DUH�WKH�VROH�SURYLGHU� 

RI�HFRQRPLF�GHYHORSPHQW�´ 
     5R\�:LOOLDPV 

 

5R\�:LOOLDPV��3UHVLGHQW�RI�WKH�2.&�&KDPEHU�RI�&RPPHUFH��VWDWHV�LQ�D�

SURYRFDWLYH�ILYH�PLQXWH�YLGHR�DW�ŚƩƉƐ͗ͬͬǇŽƵƚƵ͘ďĞͬDƐďŐď�:Ǉ�zz�� 

³3ULPDU\�MREV�DUH�D�SURGXFW�RU�VHUYLFH�WKDW�KDV�YDOXH��
DGGHG�WR�WKHP���$QG�WKDW�SURGXFW�RU�VHUYLFH�LV�WKHQ���������
H[SRUWHG�RXW�RI�\RXU�UHVSHFWLYH�JHRJUDSK\���:KDW�WKH\�DUH�
GRLQJ�LV�LPSRUWLQJ�ZHDOWK�EDFN�LQWR�\RXU�FRPPXQLW\�´ 

$Q�DOWHUQDWLYH�SKUDVLQJ�RI�WKLV�GHILQLWLRQ�PLJKW�EH«� 

³3ULPDU\�MREV�UHVXOW�IURP�YDOXH�DGGHG�SURGXFWV�
RU�VHUYLFHV�H[SRUWHG�WR�QDWLRQDO�RU�LQWHUQDWLRQDO�
PDUNHWV�ZKHUH�WKH�SURILWV�FRPH�EDFN�KRPH�WR�WKH�
KHDGTXDUWHUV�DQG�WKHLU�FLW\�´ 

 

&DQ�PLG-$PHULFDQ�FLWLHV�LGHQWLI\�DQG�VXSSRUW�D�VWUDWHJ\�
WKDW�ZLOO�FUHDWH�SULPDU\�MREV" 

5R\�:LOOLDPV�FDUHIXOO\�H[SODLQV�WKDW�LI�D�UHJLRQ�GRHV�QRW�
DOORFDWH�D�SRUWLRQ�RI�WKHLU�UHVRXUFHV�WRZDUG�ILOOLQJ�WKH�
SLSHOLQH�IRU�SULPDU\�MREV��WKH\�ZLOO�DWURSK\�RYHU�WLPH� 

0U��:LOOLDPV�DOVR�H[SODLQV�WKDW�WKLV�LV�D�QRW�D�FRPSHWLWLRQ�
EHWZHHQ�SULPDU\�DQG�VHFRQGDU\�MREV���%RWK�DUH�YDOXDEOH��
KRZHYHU��SULPDU\�MREV�DUH�D�ZHDOWK�FUHDWRU���6HFRQGDU\�
MREV�DUH�D�ZHDOWK�FLUFXODWRU�� 

&DQ�PLG-$PHULFD�UH-FUHDWH�LWVHOI�DV�D�VXVWDLQDEOH�HFRQRP\�RU�ZLOO������
PLG-$PHULFD�MXVW�EHFRPH�D�ZHOIDUH�HFRQRP\�GHSHQGHQW�XSRQ�PDMRU��������
PHWURSROLWDQ�UHJLRQV�DQG�WKH�HDVW�DQG�ZHVW�FRDVW" 

ϭϭ 

 

Primary jobs  

result from a 
valued added 

product  

exported to a 
national market 

where the  

profits come 
back home. 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
7R�VKHG�VRPH�OLJKW�RQ�WKLV�TXHVWLRQ��ZH�H[DPLQHG�WKH�KLVWRU\��RI�UXUDO�
'HWURLW���)W��'HWURLW�ZDV�HVWDEOLVKHG�LQ��������'XULQJ�WKH���WK�FHQWXU\��
'HWURLW�EHFDPH�DQ�LPSRUWDQW�KXE�RI�WKH�*UHDW�/DNHV�UHJLRQ�EHFDXVH�RI�
LWV�ORFDWLRQ�DQG�WUDQVSRUWLQJ�PDWHULDOV�RQ�WKH�*UHDW�/DNHV�ZDWHUZD\V���
:LWK�WKH�H[SDQVLRQ�RI�WKH�$PHULFDQ�DXWRPRELOH�LQGXVWU\�LQ�WKH�HDUO\�
��WK�FHQWXU\��'HWURLW�HPHUJHG�DV�D�VLJQLILFDQW�PHWURSROLWDQ�UHJLRQ�
ZLWKLQ�WKH�8QLWHG�6WDWHV� 

'HWURLW�KDG�EHFRPH�ERWK�D�SULPDU\�MRE�DQG�ZHDOWK�FUHDWRU� 

,Q�IDFW��RQH�PLJKW�DUJXH�WKDW�'HWURLW�ZDV�WKH�³KLJK�WHFKQRORJ\�DQG����
YHQWXUH�FDSLWDO�FHQWHU�RI�WKH�8�6�´�XQWLO�����«RU�PD\EH�HYHQ�XQWLO�DIWHU�
:�:��,,�ZKHQ�WKH\�DEDQGRQHG�WKH�DVVHPEO\�RI�IRXU-HQJLQH�ERPEHUV�DW�
:LOORZ�5XQ�DLUSRUW�LQ�0LFKLJDQ���7KRVH�ERPEHUV�ZHUH�WKH�SUHGHFHVVRU�
WR�WKH�IRXU-HQJLQH�FRPPHUFLDO�DLUFUDIW�GHVLJQHG�DQG�EXLOW�LQ�6HDWWOH�DQG�
RWKHU�FLWLHV��� 

'HWURLW�GLG�QRW�MXVW�VSDZQ�WKH�DXWRPRWLYH�LQGXVWU\���7KH�DXWRPR�
WLYH�LQGXVWU\�FUHDWHG�³HFRQRPLHV�RI�VFDOH´�IRU�VHYHUDO�HPHUJLQJ��
LQGXVWULHV�LQFOXGLQJ�VWHHO��UXEEHU��XSKROVWHU\��OLJKWLQJ�DQG�HQJLQHV�
DPRQJ�RWKHUV�����$OWKRXJK�'HWURLW�ZDV�YLHZHG�LQ�WKH�HDUO\���WK��
FHQWXU\�DV�D�UXUDO�EDFNZDWHU�E\�WKH�HDVW�FRDVW�HVWDEOLVKPHQW��RQH�
PLJKW�FRQFOXGH�WKDW�'HWURLW�DFWXDOO\�SURYLGHG�WKH�³FDSVWRQH´�WR�
WKH�LQGXVWULDO�HFRQRP\�LQ�WKH�8�6���7KHUHIRUH��'HWURLW�DQG�������
0LFKLJDQ�WKULYHG� 

7KLV�VKRXOG�HQFRXUDJH�XUEDQ�DQG�UXUDO�PLG-$PHULFDQ�FLWLHV�WR�
WDNH�XS�WKH�FKDOOHQJH���'HWURLW��0LFKLJDQ�KDG�DQ�LPSDFW�RQ�WKH���
LQGXVWULDO�HFRQRP\�WKDW�ULYDOHG�6LOLFRQ�9DOOH\¶V�LPSDFW�RQ�WKH����
LQIRUPDWLRQ�HFRQRP\���7KDW�LV�RQH�UHDVRQ�ZK\�0LFKLJDQ�DQG�WKH�
XSSHU�0LGZHVW�WKULYHG�LQ�WKH���WK�FHQWXU\� 

&RXOG�\RXU�FLW\�EH�DQ�H[DPSOH�WKDW� 

H[SHUWV�WDON�DERXW�LQ�WKH���VW�FHQWXU\"�� 

<HV��EXW�RQO\�LI�\RX�PDNH�VRPH�KDUG�FKRLFHV�DERXW�ILOOLQJ�\RXU�SLSHOLQH�
IRU�SULPDU\�MRE�FUHDWLRQ�� 

/HW�XV�NQRZ�ZKDW�\RX�WKLQN� 

 

ϭϮ 

 

 

Detroit  

did not just  

spawn the  

automotive  

industry. 
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��0LQXWH�9LGHR�E\�5R\�:LOOLDPV�RU�W\SH�LQ�DW�<RX7XEH�FRP��DQG�VHDUFK�
IRU�³:KDW�LV�WUDGHG�VHFWRU´�KWWSV���\RXWX�EH�0VEJE&-\=<<� 

 

-RE�&UHDWLRQ�5HVHDUFK�LQ������KWWS���HFRQZHE�XPG�HGX�
aKDOWLZDQ�VL]HBDJHBSDSHUB5	5B$XJB��B�����SGI� 

BBBBBBBBBBBBBBBBBBBBBBBB 

(PEHG�LQ�2Q-/LQH�3XEOLFDWLRQV 

�LIUDPH�ZLGWK ������KHLJKW ������VUF �KWWSV���ZZZ�\RXWXEH�FRP�HPEHG�
0VEJE&-\=<<��IUDPHERUGHU ����DOORZIXOOVFUHHQ!��LIUDPH! 

ϭϯ 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 

Re-Design Products 
 

+HQU\�)RUG�DQG�6WHYH�-REV�KDG�VRPHWKLQJ�LQ�FRPPRQ« 

WKH\�GLG�QRW�UHVSRQG�WR�WKHLU�FXVWRPHUV�ZDQWV�GHVLUHV��� 

,QVWHDG��WKH\�UHVSRQGHG�WR�WKHLU�FXVWRPHUV�XQSHUFHLYHG�
QHHGV� 

 
 

+HQU\�)RUG�JDYH�WKHP�DQ�DXWRPRELOH�LQVWHDG� 

 

6WHYH�-REV�LV�QRWRULRXV�IRU�DYRLGLQJ�IRFXV�JURXSV���+H�EHOLHYHG�WKDW������
$SSOH¶V�VWDII�KDG�D�EHWWHU�VHQVH�RI�ZKDW�SHRSOH�QHHGHG�� 

³,W
V�UHDOO\�KDUG�WR�GHVLJQ�SURGXFWV�E\�IRFXV�JURXSV��$�ORW�RI�WLPHV��
SHRSOH�GRQ
W�NQRZ�ZKDW�WKH\�ZDQW�XQWLO�\RX�VKRZ�LW�WR�WKHP�� 

--�%XVLQHVV:HHN��0D\�������� 

7KH�VHFRQG�WKLQJ�WKDW�)RUG�DQG�-REV�KDG�LQ�FRPPRQ�ZDV�WKDW�WKH\�ERWK� 

UHGHVLJQHG�SURGXFWV�IRU�H[LVWLQJ�PDUNHWV� 

+HQU\�)RUG�KHOSHG�UH-GHVLJQ�WKH�KRUVH�DQG�EXJJ\�LQWR�DQ�DXWRPRELOH��
VRPH�VD\�KRUVHOHVV�FDUULDJH��IRU�DQ�H[LVWLQJ�PDUNHW���6WHYH�-REV�VXFFHVVHV�
ZHUH�UHGHVLJQHG�SURGXFWV�ZLWK�H[LVWLQJ�ODUJH�PDUNHWV���)RU�H[DPSOH��
6RUG�&RPSXWHU�&RUSRUDWLRQ��D�-DSDQHVH�FRPSDQ\��LQWURGXFHG�LQ������LWV�
603������PLFURFRPSXWHU�ZKLFK�SUHFHGHG�WKH�LQWURGXFWLRQ�RI�$SSOH����
DQ�LQLWLDO�RIIHULQJ�LQ������ 

· %ODFNEHUU\�GRPLQDWHG�WKH�VPDUW�SKRQH�PDUNHW�EHIRUH�$SSOH������
LQWURGXFHG�LWV�L3KRQH�LQ������ 

· 0LFURVRIW�LQ������LQWURGXFHG�3HQ�&RPSXWLQJ�����VRIWZDUH�IRU�D�
QRWHSDG�WKDW�LQFOXGHG�DQ�RQ-VFUHHQ�NH\ERDUG�IRU�ZULWLQJ�EHIRUH�
$SSOH�LQWURGXFHG�LWV�L3DG�LQ������ 

ϭϰ 

 

 

Henry Ford & 
Steve Jobs had 

something in 
common  

“...both men   
responded to 

their customers 
needs not their 

wants.” 
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7KLV�LV�QRW�PHDQW�WR�FULWLFL]H�6WHYH�-REV�DQG�$SSOH¶V�VWUDWHJ\���5DWKHU�����
UHGHVLJQ�ZDV�DQG�VWLOO�LV�D�EULOOLDQW�WDFWLF�WKDW�FLWLHV�FRXOG�DSSO\��� 

+RZHYHU��:DOO�6WUHHW�ZDV�QRW�VXUH�DERXW�WKLV�WDFWLF�LQ��������1RU�GRHV�
$SSOH¶V�DSSURDFK�ILW�WKH�W\SLFDO�YHQWXUH�FDSLWDOLVW¶V�WUDGLWLRQDO�YLHZ�
SRLQW�RI�KLJK�WHFKQRORJ\�QHZ�SURGXFWV�IRU�KXJH�PDUNHWV� 

:K\�GR�\RX�WKLQN�WKDW�6WHYH�-REV�SXUVXHG�WKLV�������
FRQWUDULDQ�WDFWLF�DW�$SSOH"��6WHYH�-REV�NQHZ������������
VXSSRUWHG�E\�GDWD��WKDW« 

· $�SURGXFW�ZDV�YDOXHG�DQG�DFWXDOO\�EHLQJ������
SXUFKDVHG�E\�VSHFLILF�FRQVXPHUV�WKDW�DOVR������
LGHQWLILHG�ZLWK�$SSOH¶V�RIIHULQJV����6HH�6LPRQ�
6LQHN¶V�³:K\«+RZ«:KDW´�YLGHR�� 

· $�PDUNHW�H[LVWHG�WKDW�ZDV�ODUJH�HQRXJK�WR����
VXSSRUW�D�UH-GHVLJQHG�SURGXFW�IRU�$SSOH� 

· 5H-GHVLJQLQJ�D�SURGXFW�IRU�DQ�H[LVWLQJ�PDUNHW�
ZRXOG�PLQLPL]H�WKH�ULVNV�DVVRFLDWHG�ZLWK��
SURGXFW�LQWURGXFWLRQ�DQG�VFDOLQJ�ZKHQ���������
QHFHVVDU\�IRU�D�ODUJH�PDUNHW� 

$V�D�UHVXOW��VKRXOG�PLG-$PHULFDQ�FLWLHV�DQG�WKHLU�
PDQXIDFWXULQJ�FRPSDQLHV�H[DPLQH�+HQU\�)RUG¶V�DQG�
6WHYH�-RE¶V�HPSKDVLV�RQ�UHGHVLJQ�RI�SURGXFWV�IRU�����
H[LVWLQJ�PDUNHWV"�� 

,V�WKLV�D�NH\�WDFWLF�IRU�PLG-$PHULFD�FLWLHV" 

)XWXUH�DUWLFOHV�ZLOO�PDNH�D�FDVH�WKDW�WKH�PRVW�IUXLWIXO�DYHQXH�WR�VFDOH�
IRU�H[LVWLQJ�SULYDWHO\-KHOG�PDQXIDFWXULQJ�FRPSDQLHV�ZLWK���-����HP�
SOR\HHV�OLHV�ZLWK�WKH�UHGHVLJQ�RI�SURGXFWV�IRU�H[LVWLQJ�PDUNHWV«EXW�
PD\EH�QRW�DOO�PDUNHWV��� 

BBBBBBBBBBBBBBBBBBBBB 

6WHYH�-REV�4XRWHV���KWWS���DUFKLYH�ZLUHG�FRP�JDGJHWV�PDF�
FRPPHQWDU\�FXOWRIPDF��������������"FXUUHQW3DJH DOO 

 

�VW�0LFUR-&RPSXWHUV���KWWSV���HQ�ZLNLSHGLD�RUJ�ZLNL�0LFURFRPSXWHU� 

 

6LPRQ�6LQHN¶V�³:K\«+RZ«:KDW«´ 

KWWSV���\RXWX�EH�VLR=G�$[PQ(� 
ϭϱ 

 

 

-Product Valued 

  

-Market Existed 

 

-Minimized Risk 
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Supply Chains & Commercial Products 
Tier I, II III Suppliers 

:K\�ZDV�0LFURVRIW��IRXQGHG�E\�%LOO�*DWHV�DQG�3DXO�$OOHQ�LQ�������SRVL�
WLRQHG�DV�WKH�SULPDU\�DQG�VROH�VXSSOLHU�IRU�06-'26�WR�,%0�LQ�����"��� 

&DQ�D�7LHU�,��,,�RU�,,,�VXSSOLHU�EHFRPH�DQ�RULJLQDO�HTXLSPHQW�PDQXIDF�
WXUHU��2(0�"��,I�VR��KRZ"�

 
7KH�SRSXODU�FRQFHSWLRQ�IRU�MRE�FUHDWLRQ�DQG�HFRQRPLF�JURZWK�IRFXVHV�
RQ�FRQVXPHU�SURGXFWV���:KLOH�FRQVXPHUV�DUH�DQ�LPSRUWDQW�SDUW�RI�DQ\�
HFRQRP\��PLG-$PHULFDQ�PDQXIDFWXULQJ�FRPSDQLHV�QHHG�WR�EH������������
FRJQL]DQW�RI�WKH�ULVNV�DVVRFLDWHG�ZLWK�VFDOLQJ�FRQVXPHU�SURGXFWV�� 

3ULYDWHO\-KHOG�PDQXIDFWXULQJ�FRPSDQLHV�ZLWK���-����HPSOR\HHV�
VKRXOG�ILUVW�H[DPLQH�WKH�RSWLRQV�ZLWKLQ�FRPPHUFLDO�RU�LQGXVWULDO������
PDUNHWV�EHIRUH�MXPSLQJ�LQWR�FRQVXPHU�PDUNHWV���&RQVXPHU�PDUNHWV�
UHTXLUH�D�FRPSDQ\�WR�VFDOH�LQ�VWDJH�,,�RU�VWDJH�,,,�UHTXLULQJ�FDSLWDO��
VNLOOHG�PDQDJHPHQW�DQG�FRUH�0*)�FRPSHWHQF\�� 

*RRJOH��)DFHERRN��$PD]RQ��HWF��UHFHLYHG�YHQWXUH�FDSLWDO�LQYHVWPHQWV�DV�
WKH\�VFDOHG�EHFDXVH�RI�KXJH�FRQVXPHU�PDUNHWV�DQG�DGYHUWLVLQJ�����������
UHYHQXHV����7KHUH�LV�QRWKLQJ�PRUDOO\�ZURQJ�ZLWK�WKHVH�VWUDWHJLHV�HYHQ�
WKRXJK�WKH\�VHHP�WR�GHSDUW�IURP�VRPH���WK�FHQWXU\�YDOXHV� 

$V�-LP�&ROOLQ¶V�REVHUYHG�LQ�KLV������ERRN��HQWLWOHG��³*RRG�WR�*UHDW�´����
³6WXGHQWV�DW�6WDQIRUG�8QLYHUVLW\�DUH�PRUH�LQWHUHVWHG�LQ�)/,33,1*�D�
FRPSDQ\�UDWKHU�WKDQ�JURZLQJ�D�*5($7�FRPSDQ\�´�� 

7KLV�PD\�EH�WUXH�RI�6LOLFRQ�9DOOH\�DQG�YHQWXUH�FDSLWDOLVWV��EXW�LW�
GRHV�QRW�QHFHVVDULO\�UHSUHVHQW�WKH�FRUH�YDOXHV�RI�PDQ\�SULYDWHO\-
KHOG�FRPSDQLHV�LQ�PLG-$PHULFD��� 

ϭϲ 

 

 

How could  

Microsoft  

become the  

primary and  

sole Tier I  

supplier  

to IBM? 
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)OLSSLQJ�PD\�EHFRPH�QHFHVVDU\�LI�D�VPDOOHU�FRPSDQ\�GLVFRYHUV�D����
SURGXFW�ZLWK�D�ODUJH�PDUNHW���+RZHYHU��WKHUH�DUH�YDOXDEOH�QLFKH��������
PDUNHWV��VRPH�ZLWK�OLPLWHG�JURZWK��ZKLFK�SULYDWHO\-KHOG�FRPSDQLHV�DUH�
HFVWDWLF�DERXW�EHFDXVH�WKH\�KDYH 

· /RQJ�SURGXFW�OLIH�F\FOHV� 

· ([WUD-RUGLQDU\�SURILWV�DQG 

· 1RQH�RI�WKH�ULVNV�DVVRFLDWHG�ZLWK�����FRPSRXQGHG�JURZWK��� 

7KH�SRSXODU�ULVH�RI�YHQWXUH�FDSLWDO�DQG�MRE�FUHDWLRQ�RYHU�WKH�ODVW�ILYH�
GHFDGHV�KDV�EHHQ�GRPLQDWHG�E\�FRQVXPHU�SURGXFWV���:KLOH�DQ�������������
LPSRUWDQW�SDUW�RI�DQ\�HFRQRP\��PLG-$PHULFDQ�FLWLHV�DQG�WKHLU���������
PDQXIDFWXULQJ�FRXQWHUSDUWV�QHHG�WR�EH�FRJQL]DQW�RI�WKH�ULVNV�DVVRFLDWHG�
ZLWK�VFDOLQJ�FRQVXPHU�SURGXFWV�� 

0LG-$PHULFDQ�FLWLHV�DQG�SULYDWHO\-KHOG�0)*�FRPSDQLHV�ZLWK���-�����
HPSOR\HHV�VKRXOG�ILUVW�H[DPLQH�WKH�RSWLRQV�ZLWKLQ�FRPPHUFLDO�RU�������
LQGXVWULDO�PDUNHWV�EHIRUH�MXPSLQJ�LQWR�FRQVXPHU�PDUNHWV���:K\" 

· 7KH�FRPPHUFLDO�FXVWRPHU�GHFLVLRQ�QHWZRUN�LV�VPDOOHU�DQG�PRUH�
PDQDJHDEOH� 

· <RX�DUH�VROYLQJ�D�WDQJLEOH�SUREOHP�IRU�D�
FRPPHUFLDO�PDUNHW�WKDW�LV�ZHOO�GHILQHG� 

· 7KH�GHFLVLRQ�SURFHVV�LV�PRUH�UDWLRQDO� 

· /HDGHUVKLS�FDQ�EXLOG�WUXVW�UHODWLRQVKLSV�����
EHWZHHQ�HQJLQHHULQJ�VWDII�DQG�GHFLVLRQ����
PDNHUV�DW�WKH�2(0� 

· 7KH�JURZWK�SDWWHUQ�IRU�WKH�QH[W��-��\HDUV�LV�
PRUH�SUHGLFWDEOH�IRU�FDSLWDO�LQYHVWPHQWV�
EDVHG�XSRQ�WKH�2(0¶V�SODQQLQJ�SURFHVV� 

· $�FRPSDQ\�FDQ�JURZ�WKH�QLFKH��DW�OHDVW�LQ�
SDUW��IURP�FDVK�IORZ�RYHU�D��-��\HDU�SHULRG� 

· 8VXDOO\��D�FRPSDQ\�GRHV�QRW�KDYH�WR������������
RUJDQL]H�DQG�ILQDQFH�D�VDOHV�RUJDQL]DWLRQ�IRU�
WKH�2(0¶V�FXVWRPHU� 

 

ϭϳ 

 

· Manageable  

· Solving 

· Rational 

· Trusted 

· Growth 

· 3-5 years 

· No Sales 
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0LG-$PHULFDQ�FLWLHV�DQG�0)*�FRPSDQLHV�WKDW�DUH�SXUVXLQJ�FRPPHUFLDO�
RU�LQGXVWULDO�PDUNHWV�PLJKW�FRQVLGHU�WKH�IROORZLQJ�FULWHULD� 

 

· 5HGHVLJQ�SURGXFWV�IRU�QLFKH�PDUNHWV�ZLWK�DW�OHDVW�
������������LQ�DQQXDO�VDOHV�WR�MXVWLI\�WKH�LQYHVWPHQW�DV�
ZHOO�DV�FUHDWLQJ�HFRQRPLHV�RI�VFDOH� 

· 6HOHFW�D�SURGXFW-PDUNHW�PL[�ZLWK�D�PD[LPXP�RI�
�������������LQ�DQQXDO�VDOHV���7KLV�PLQLPL]HV�WKH������
RSSRUWXQLW\�IRU�ODUJH�FRPSDQLHV�WR�VXEVLGL]H�D�SURGXFW-
PDUNHW�DQG�SXW�D�PDQXIDFWXULQJ�FRPSDQ\�RXW�RI�EXVL�
QHVV��� 

· (QWHU�FRPPHUFLDO�LQGXVWULDO�PDUNHWV�DV�D�7LHU�,,�RU�7LHU�
,,,�VXSSOLHU���7KLV�WDNHV�WLPH�DQG�LV�GLIILFXOW�WR�HVWDEOLVK�
EXW�FDQ�HORQJDWH�SURGXFW�OLIH�F\FOHV� 

· 8WLOL]H�ORZ-PHGLXP�WHFKQRORJ\�DQG�RU�WUDGH�VHFUHWV�WR��������
UHGHVLJQ�SURGXFWV�IRU�DQ�2(0�PDUNHW� 

· )LQG��DFTXLUH�	�OLFHQVH�WHFKQRORJ\�IURP�XQLYHUVLWLHV��ODEV�
DQG�LQYHQWRUV���&UHDWLQJ�D�QHZ�WHFKQRORJ\�WDNHV�WRR�
PXFK�WLPH�DQG�PRQH\� 

 

:KHUH�GR�ZH�JHW�WKHVH�UHGHVLJQHG�SURGXFWV� 

VR�FULWLFDO�WR�PLG-$PHULFD¶V�VXFFHVV" 

 

,Q�RXU�QH[W�DUWLFOH��ZH�DQVZHU�WKLV�NH\�TXHVWLRQ�� 

BBBBBBBBBBBBBBBBBBBBB 

0F.LQVH\�*OREDO�,QVWLWXWH���KWWS���ZZZ�PFNLQVH\�FRP�EXVLQHVV-
IXQFWLRQV�RSHUDWLRQV�RXU-LQVLJKWV�WKH-IXWXUH-RI-PDQXIDFWXULQJ� 

 

:RUOG�%DQN�GDWD�RQ�0DQXIDFWXULQJ�-REV���KWWS���GDWD�ZRUOGEDQN�RUJ�
LQGLFDWRU�19�,1'�0$1)�=6"ORFDWLRQV 86-'(--3-.5-&1� 

ϭϴ 

 

 

- Re-Design 

- Niches 

- Commercial 

- Low TECH 

- Find & License 
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Find vs. Create... 

High vs. Medium... 

Patents vs. Trade Secrets... 
 

0RVW�REVHUYHUV�ZRXOG�DJUHH�WKDW�%RVWRQ�DQG�6LOLFRQ�9DOOH\�VKDSHG�WKH�
³,QIRUPDWLRQ�(FRQRP\�´ 

(DFK�UHJLRQ�WKULYHG�DV�D�UHVXOW��� 

&DQ�D�UHJLRQDO�FLW\�KHOS�VKDSH�WKH�³1(;7�(FRQRP\´�IRU�����" 

6R��ZKDW�LV�WKH�DGMHFWLYH�WKDW�PLJKW�UHSODFH�³,1)250$7,21´�E\�
����" 

· *UHHQ�HFRQRP\ 

· *HQRPH�HFRQRP\�� 

· 1DQR-7HFK�HFRQRP\ 

,Q�RUGHU�WR�KHOS�VKDSH�DQ�HPHUJLQJ�HFRQRP\��D�FLW\��UHJLRQ�RU�VWDWH�
PXFK�PDNH�D�FKRLFH���<RX�KDYH�WR�WDNH�D�ULVN� 

)URP�DQ�HDUOLHU�DUWLFOH�RQ�5('(6,*1��ZH�ZRXOG�VXJJHVW�WKH�³'HVLJQ�
(FRQRP\´�DV�WKH�EHVW�RSWLRQ�IRU�PLG-$PHULFDQ�FLWLHV���:K\"��'HVLJQ�
FXWV�DFURVV�PRVW�GLVFLSOLQHV�DQG�SURIHVVLRQV�LQFOXGLQJ�HQJLQHHULQJ� 

6R��LI�D�ORFDO�0)*�FRPSDQ\�DQG�LWV�FLW\�FRPPLWV�WR�WKH�UHGHVLJQ�RI����
H[LVWLQJ�SURGXFWV��ZKDW�DUH�WKH�QH[W�VWHSV" 

)LQG�RU�&UHDWH�7HFKQRORJ\ 

9HQWXUH�FDSLWDOLVWV�VHOGRP�FUHDWH�WKH�WHFKQRORJ\�IRU�WKHLU�LQYHVWPHQWV���
7KH\�VFXUU\�DURXQG�WKH�8�6���DQG�HYHQ�WKH�JOREH��WR�ILQG�WHFKQRORJ\�
EDVHG�SURGXFWV�IRU�ODUJH�PDUNHWV����$�PDUNHW�VKRXOG�EH�ODUJH�HQRXJK�WR�
VXVWDLQ�����FRPSRXQGHG�DQQXDO�JURZWK� 

9HQWXUH�FDSLWDOLVWV�MXVW�ILQG�DQG�LQYHVW����<RX�FDQ�GR�WKH�VDPH� 

0RVW�PDQXIDFWXULQJ�FRPSDQLHV�ZLWK���-����HPSOR\HHV�PD\�QRW�KDYH�
WKH�ILQDQFLDO�DQG�GHVLJQ�UHVRXUFHV�WR�FUHDWH�WHFKQRORJ\���%XW�WKH\�FDQ�
ILQG�DQG�OLFHQVH�PDQ\�DQG�YDULHG�ORZ��PHGLXP�DQG�KLJK�WHFKQRORJLHV�
IURP�XQLYHUVLWLHV��ODEV�DQG�LQYHQWRUV��� 

ϭϵ 

 

 

 

What’s Next… 

· Green 

· Genome 

· Nano-Tech 
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+LJK�YV��0HGLXP�7HFKQRORJ\ 

,Q�������ZH�ZHUH�LQWHUYLHZLQJ�&KDPEHU�RI�&RPPHUFH�3UHVLGHQWV�LQ�
VPDOOHU�PLG-:HVWHUQ�FLWLHV���:H�ZHUH�VXUSULVHG�ZKHQ�WKH�&KDPEHU���
3UHVLGHQWV�RI�WZR�,QGLDQD�FLWLHV�VWDWHG��DQG�ZH�DUH�SDUDSKUDVLQJ�� 

³,�DP�WLUHG�RI�UHDGLQJ�DERXW�KLJK�WHFKQRORJ\���(YHU\RQH�LV������������
SUHRFFXSLHG�ZLWK�WKH�DSSOLFDWLRQ�RI�KLJK�WHFKQRORJ\�ZKLFK�QR�RQH�
ORFDOO\�XQGHUVWDQGV�RU�NQRZV�KRZ�WR�DSSO\�WR�WKHLU�FRPSDQ\��� 

2XU�ORFDO�0)*�FRPSDQLHV�GRQ¶W�KDYH�WKH�VWDII�RU�ODERU�IRUFH�WKDW�LV�
VNLOOHG�WR�KDQGOH�KLJK�WHFKQRORJ\���:H�ZRXOG�EH�PRUH�LQWHUHVWHG�LQ�
WKH�UHGHVLJQ�RI�H[LVWLQJ�SURGXFWV�XVLQJ�ORZ�RU�PHGLXP�WHFKQRORJ\���
6RPHGD\��WKHVH�0)*�FRPSDQLHV�PD\�EH�DEOH�WR�LQFRUSRUDWH�KLJK�
WHFKQRORJ\�EXW�QRW�WRGD\�´ 

3DWHQWV�YV��7UDGH�6HFUHWV 

3DWHQWV«3DWHQWV«3DWHQWV« 

2QFH�\RX�SDWHQW�D�SURGXFW��LW�EHFRPHV�SXEOLF�LQIRUPDWLRQ���
$�SDWHQW�FDQ�EH�UHYHUVH�HQJLQHHUHG��GHVLJQHG�DURXQG�RU�
MXVW�LJQRUHG� 

-XVW�DVN�\RXU�ORFDO�VHULDO�LQYHQWRU�� 

³+RZ�PDQ\�RI�\RXU�LQYHQWLRQV�KDYH� 

\RX�SDWHQWHG�ODWHO\"´ 

<RX�PD\�EH�VXUSULVHG�DW�WKHLU�DQVZHU���3DWHQWV�DUH�SXEOLF�
DQG�H[SHQVLYH���+RZHYHU��WKH\�GR�KDYH�D�UROH�WR�SOD\�LQ�
SURWHFWLQJ�VHOHFWHG�QLFKHV��� 

,Q�VSLWH�RI�DOO�WKH�WDON�DERXW�SDWHQWV��D�XQLTXH�WRRO�IRU����
SURWHFWLQJ�D�SURGXFW-PDUNHW�OLHV�ZLWK�WUDGH�VHFUHWV���)RU��H[DPSOH��&RNH�
QHYHU�SDWHQWHG�LWV�IRUPXOD���7UDGH�VHFUHWV�IRU�D�PDQXIDFWXULQJ�SURFHVV�
ZLOO��RIWHQ�HORQJDWH�D�SURGXFW�OLIHF\FOH���7UDGH�VHFUHWV�DUH�XVXDOO\�WKH���
EDVLV�IRU�PRQRSROLHV�DV�ZHOO� 

:KR�ZLOO�KHDGTXDUWHU�D�³JUHDW´�FRPSDQ\�LQ�\RXU�ORFDO�FLW\" 

:H�ZLOO�DQVZHU�WKDW�TXHVWLRQ�LQ�RXU�QH[W�DUWLFOH�HQWLWOHG� 

³*RRG�WR�*UHDW´�YV��)OLSSLQJ 

BBBBBBBBBBBBBBBBBBBB 

:LVFRQVLQ�$OXPQL�5HVHDUFK�)RXQGDWLRQ�RU�:$5)���KWWSV���
HQ�ZLNLSHGLD�RUJ�ZLNL�:LVFRQVLQB$OXPQLB5HVHDUFKB)RXQGDWLRQ� ϮϬ 

 

 

What is the  

inherent value  

of  a patent  

compared to a  

trade secret? 
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“Good to Great” vs. Flipping a Company 
 

-LP�&ROOLQV��DXWKRU�RI�³*RRG�WR�*UHDW�´�ZDV�D�SURIHVVRU�DW�6WDQIRUG�������
8QLYHUVLW\�LQ�WKH�����¶V�DQG�HDUO\�����¶V���+LV�FODVVHV�ZHUH�RYHUIORZLQJ�
XQWLO�WKH�WHFK�ERRP�LQ�WKH�HDUO\�����¶V���7KHQ�HYHU\WKLQJ�FKDQJHG«
HQUROOPHQW�GURSSHG�SUHFLSLWRXVO\���:K\� 

· 6WDQIRUG�VWXGHQWV�ZHUH�PRUH�LQWHUHVWHG�LQ�IOLSSLQJ�D�FRPSDQ\�� 

· 6WDQIRUG�VWXGHQWV�ZHUH�QR�ORQJHU�LQWHUHVWHG�LQ�EXLOGLQJ�JUHDW�����������
FRPSDQLHV�OLNH��)RUG��*HQHUDO�(OHFWULF�DQG�6HDUV"� 

:LOO�\RXU�ORFDO�\RXQJ�DGXOWV��VLQFH�\RX�LQYHVWHG�PRUH�WKDQ����������LQ�
WKHLU�.-���HGXFDWLRQ��FRPPLW�WR�EXLOGLQJ�D�JUHDW�FRPSDQ\�IRU�\RXU�FLW\"��
2U�ZLOO�IOLSSLQJ�D�FRPSDQ\�KHDGTXDUWHUHG�LQ�\RXU�FLW\�EH�WKHLU�VWUDWHJ\"��
<RX�VKRXOG�DVN�WKHP�DQG�ILQG�RXW�EHIRUH�\RX�LQYHVW� 

:KDW�LV�ZURQJ�ZLWK�³IOLSSLQJ"´� 

1RWKLQJ��H[FHSW�LI�\RX�ZDQW�WR�UHWDLQ�KLJKHU�SD\LQJ�SULPDU\�MREV�LQ�\RXU�
FLW\���&KHFN�RXW�3LWWVEXUJ��3HQQV\OYDQLD¶V�H[SHULHQFH�ZLWK�VXFFHVVIXO�VWDUW-
XS�FRPSDQLHV�WKDW�ZHUH�IXQGHG�ORFDOO\�DV�ZHOO�DV�E\�YHQWXUH�FDSLWDOLVWV�
ZKR�ODWHU�KHDGTXDUWHUHG�WKH�FRPSDQLHV�RXWVLGH�RI�3LWWVEXUJ��� 

7KHVH�VXFFHVVIXO�VWDUW-XSV�LQ�3LWWVEXUJ�UHTXLUHG�DGGLWLRQDO�FDSLWDO���,Q�
VWDJH�,,�RU�,,,�ZKHQ�WKH\�ZHUH�EHJLQQLQJ�WR�VFDOH��WKH�YHQWXUH�FDSLWDOLVWV�
UHTXLUHG�WKHP�WR�PRYH�WKH�FRPSDQ\�FORVH�WR�WKHLU�KHDGTXDUWHUV�VR�WKDW�
WKH\�FRXOG�VXSHUYLVH�WKHLU�LQYHVWPHQW����,W�PDNHV�VHQVH�WR�WKH�9&� 

$WWUDFW�RU�&UHDWH�D�+HDGTXDUWHUV��+4� 

,W�LV�YHU\�GLIILFXOW�WR�DWWUDFW�D�KHDGTXDUWHUV�WKDW�FDQ�VFDOH�DQG�FUHDWH��������
SULPDU\�MREV�LQ�PLG-$PHULFD���%UDQFK�SODQWV�XVXDOO\�EULQJ�0)*�MREV�WKDW�
DUH�RQ�WKH�EDFN�VLGH�RI�D�SURGXFW¶V�OLIH-F\FOH���7KH\�DUH�QRW�EDG���%XW�D���
FRPPXQLW\�QHHGV�WR�XQGHUVWDQG�WKDW�WKH\�ZLOO�OHDYH�DW�VRPH�SRLQW�LQ�WLPH� 

6R��ZKR�ZLOO�DFWXDOO\�JURZ�\RXU�VWDUW-XSV�RU�VFDOH�DQ�H[LVWLQJ�FRPSDQ\�WKDW�
FUHDWHV�SULPDU\�MREV"��8VXDOO\��SHRSOH�ZKR�JUHZ�XS�LQ�\RXU�FLW\�DQG�YLHZ�LW�
DV�WKHLU�+20(72:1�� 

Ϯϭ 
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1LFKH�+HDGTXDUWHUV 

0LG-$PHULFDQ�FLWLHV�DQG�0)*�FRPSDQLHV�WKDW�DUH�VHDUFKLQJ�IRU�������
SURGXFWV�LQ�FRPPHUFLDO�DQG�RU�LQGXVWULDO�PDUNHWV�PLJKW�FRQVLGHU�WKH�
IROORZLQJ��FULWHULD« 

· 5H-GHVLJQ�SURGXFWV�IRU�H[LVWLQJ�QLFKH�PDUNHWV�
ZLWK�DW�OHDVW�������������LQ�DQQXDO�VDOHV� 

· 6HOHFW�D�SURGXFW-PDUNHW�PL[�ZLWK�D�PD[LPXP�RI�
�������������LQ�DQQXDO�VDOHV��� 

· (QWHU�FRPPHUFLDO�LQGXVWULDO�PDUNHWV�DV�D�7LHU�,,�
RU�7LHU�,,,�VXSSOLHU��� 

· )LQG��DFTXLUH�	�OLFHQVH�WHFKQRORJ\�IURP������������
XQLYHUVLWLHV��ODEV�DQG�LQYHQWRUV�� 

· 8WLOL]H�ORZ-PHGLXP�WHFKQRORJ\�RU�WUDGH�VHFUHWV�
WR�UHGHVLJQ�SURGXFWV�IRU�WKH�2(0¶V�LQGXVWULDO�
PDUNHW� 

 

)OLSSLQJ�DQG�2ZQHUVKLS� 

9HQWXUH�FDSLWDOLVWV��LQFOXGLQJ�DQJHO�DQG�VHHG�LQYHVWRUV��
DUH�DOZD\V�FRJQL]DQW�RI�WKHLU�QHHG�WR�H[LW�WKHLU�LQYHVWPHQW���7KH���������
FRPPRQ�WHUP�LV�)/,33,1*«QRW�D�IODWWHULQJ�FRQFHSW�WR�WKRVH�ZKR�KDYH�
EHHQ�YLFWLPL]HG�E\�D�YHQWXUH�FDSLWDOLVW� 

7KH�YHQWXUH�FDSLWDOLVW�ZLWK�D�VXFFHVV�VWRU\�ZRXOG�DUJXH�WKDW�LW�FUHDWHV�
ZHDOWK�IRU�WKH�RULJLQDO�HQWUHSUHQHXU�DQG�WKH�FRPPXQLW\���$QG�WKHUH�LV�
WUXWK�LQ�WKDW�SHUVSHFWLYH���+RZHYHU��PDQ\�FRPPXQLWLHV��ZKR�KDYH�VXE�
VLGHG�D�FRPSDQ\�WKDW�LV�ODWHU�VROG�RU�WDNHQ�SXEOLF��GR�QRW�SDUWLFLSDWH�LQ�
WKH�FDSLWDO�JDLQV����&DSLWDO�JDLQV�DUH�QRW�QHFHVVDULO\�UHLQYHVWHG�ORFDOO\���
7KLV�LV�EHFDXVH�RI�WKH�ZD\�FLWLHV�VWUXFWXUH�WKHLU�LQYHVWPHQWV«WKDW�LV�
WKHLU�IDXOW�IRU�EHLQJ�QDwYH�RU�MXVW�SODLQ�VWXSLG��� 

ϮϮ 

 

 

 

24% of  their  

labor is in  

manufacturing 

...9% in the U.S. 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 
$Q�XQLQWHQGHG�FRQVHTXHQFH�LV�WKDW�ZHDOWK\�LQGLYLGXDOV�ZKR�KDYH�EHQHILWHG�
GR�QRW�QHFHVVDULO\�UH-LQYHVW�WKH�FDSLWDO�JDLQV�LQ�WKHLU�KRPHWRZQ���,Q�IDFW��
VRPH�RI�WKHP�PRYH�WR�D�QHZ�FLW\�RU�VWDWH�WDNLQJ�WKHLU�ILQDQFLDO�UHVRXUFHV��
H[SHULHQFHV�DQG�QHWZRUNV�ZLWK�WKHP���� 

$�SRUWLRQ�RI�WKH�UHVRXUFHV�JDLQHG�ZKHQ�D�FRPSDQ\�LV�IOLSSHG�VKRXOG�UHPDLQ�
LQ�WKH�FRPPXQLW\�WR�UHLQYHVW�LQ�IXWXUH�YHQWXUHV���%XW�KRZ�GR�\RX�GR�WKLV" 

6XEVLGLDULHV��2UJDQL]H�HDFK�SURGXFW�DV�DQ�LQGHSHQGHQW��HQWLW\�DURXQG�
SURGXFW-PDUNHW�QLFKHV��L�H���D�VXEVLGLDU\���1HYHU�IOLS�RU�VHOO�WKH�HQWLUH�
KHDGTXDUWHUV� 

6XFFHVVLRQ���3ODQ�IRU�WKH�HYHQWXDO�VDOH���:K\�GLG�WKH�%DQFURIW�IDPLO\��
IRUPHU�RZQHUV�RI�WKH�'RZ�-RQHV�	�&RPSDQ\��VHOO�WKH�:DOO�6WUHHW�
-RXUQDO�LQ�����"��(YHQWXDOO\��WKHUH�ZHUH�����IDPLO\�KHLUV��UHYHQXH�
KDG�GHFOLQHG�DQG�SURILWV�KDG�GURSSHG���,Q�������5XSHUW�0XUGRFN�RI�
1HZV�&RUS�RIIHUHG�����VKDUH�WR�D�FRPSDQ\�VHOOLQJ�IRU�����VKDUH���
7KH�DOWHUQDWLYHV�ZHUH�REYLRXV�WR�KHLUV�VFDWWHUHG�DFURVV�WKH�FRXQW\� 

,QYHQWXUH�(TXLW\�3RROV���6R�LV�WKHUH�DUH�DOWHUQDWLYH�WR�YHQWXUH�FDSLWDO�
RWKHU�WKDQ�GHEW"��<HV��WKHUH�LV���,QYHQWXUH�(TXLW\� 

,QYHQWXUH�(TXLW\�YV��9HQWXUH�&DSLWDO 

Ϯϯ

  
,QYHQXUH�(TXLW\ 9HQWXUH�&DSLWDO 

      
0DUNHW�6L]H 8QGHU��������������DQQXDO�VDOHV ����������������DQQXDO�6DOHV 

*URZWK�5DWH ����WR�����FRQWUROOHG�JURZWK �����DQQXDO�JURZWK�UDWH 
&DSLWDO�WR�*URZ ��3ULPDULO\�IURP�SURILWV�RU�GHEW $GGLWLRQDO�YHQWXUH�FDSLWDO��HTXLW\� 
3DWHQWV�	�7UDGH�6HFUHWV 3DWHQWV�	�7UDGH�6HFUHWV 3DWHQWHG�7HFKQRORJ\ 

4XDOLW\�RI�7HFKQRORJ\ /RZ�DQG�0HGLXP�7HFKQRORJ\ +LJK�7HFKQRORJ\ 
3URGXFW�/LIH-&\FOH �����\HDUV ����\HDUV 
/HQJWK�RI�,QYHVWPHQW /RQJ7HUP��� ���\HDUV ����\HDUV 

([LW�6WUDWHJ\ 6HOO�D�GLYLVLRQ���QHYHU�WKH�+4 6HOO�+4�WR�D�&RUSRUDWLRQ�7DNH�3XEOLF 
0DQDJHPHQW 3URIHVVLRQDO�0DQDJHPHQW (QWUHSUHQHXU 3URIHVVLRQDO�0DQDJHU 

2ZQHUVKLS 0DQDJHPHQW�����RU�OHVV ,QLWLDO�&RQWURO�E\�(QWUHSUHQHXU������ 
6XFFHVV�5DWH ����WR���� ����WR���� 
*RDO -RE�	�+4�	�:HDOWK�&UHDWLRQ :HDOWK�&UHDWLRQ 
6WUDWHJ\ *URZ�D�*UHDW�&RPSDQ\��+4� )OLS�WKH�&RPSDQ\ 
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,I�\RXU�VWUDWHJ\�LV�WR�HQFRXUDJH�ORFDO�FRPSDQLHV�WR�ILQG�ZD\V�WR�H[SDQG�RU�
FUHDWH�KHDGTXDUWHUV��+4��DV�ZHOO�DV�DWWUDFW�FRPSDQLHV�WR�WKHLU�FLW\��WKHQ�
LQYHQWXUH�HTXLW\�URRWHG�LQ�WKH�ORFDO�FRPPXQLW\�VKRXOG�EH�RQH�PDMRU����
FRPSRQHQW� 

3RROLQJ�6RXUFHV�� 

,QYHQWRUV��HQWUHSUHQHXUV�DQG�FRPPXQLWLHV�VKRXOG�FKDOOHQJH�WKH�IROORZLQJ�
HQWLWLHV�WR�FUHDWH�DSSURSULDWH�SRROV�RI�LQYHQWXUH�HTXLW\��IRU�H[DPSOH� 

(QGRZPHQWV�DV�D�VRXUFH�RI�LQYHQWXUH�HTXLW\� 

· &RPPXQLW\�IRXQGDWLRQV�	�VFKRRO�IRXQGDWLRQ�HQGRZPHQWV 

· &ROOHJH�DQG�XQLYHUVLW\�HQGRZPHQWV 

· &RUSRUDWH��FLW\�RU�VWDWH�HPSOR\HH�UHWLUHPHQW�IXQGV 

 

3ULYDWH�,QYHQWXUH�(TXLW\�)XQGV��,QGLYLGXDOV�FRXOG�DJJUHJDWH�
��������XQLW�LQYHVWPHQWV�LQ�D�ORFDO�LQYHQWXUH�HTXLW\�IXQG�IRU�ORQJ�
WHUP�LQYHVWPHQWV� 

7D[LQJ�'LVWULFWV��6WDWH�OHJLVODWLRQ�WKDW�DOORZV�ORFDO���FRPPXQLWLHV�
WR�DJJUHJDWH�WD[HV�IRU�,QYHQWXUH�(TXLW\�LQYHVWPHQWV�URRWHG�LQ�WKH�
FRPPXQLW\� 

 

&DQ�PLG-$PHULFD�JR�LW�DORQH��LGHQWLI\�DQG�VXSSRUW�D���
VWUDWHJ\�WKDW�ZLOO�FUHDWH�KLJKHU�SD\LQJ�PDQXIDFWXULQJ�MREV�
IRU�WKH�PLGGOH�FODVV" 

 

BBBBBBBBBBBBBBBBBBBBB 

%DQFURIW�IDPLO\�VHOOV�:DOO�6WUHHW�-RXUQDO���KWWSV���HQ�ZLNLSHGLD�RUJ�ZLNL�
%DQFURIWBIDPLO\� 

Ϯϰ 

 

Endowments 

 

  

Inventure Funds 

 

    

Taxing Districts 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 

Smart Cities vs. 

Design Cities 
 

:KDW�LV�D�6PDUW�&LW\" 

%R\G�&RKHQ�LQ�)DVW�&RPSDQ\�PDJD]LQH�KDG�D�EURDG�GHILQLWLRQ�RI�D�
VPDUW�FLW\�� 

³6PDUW�FLWLHV�XVH�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFK�
QRORJLHV��,&7��WR�EH�PRUH�LQWHOOLJHQW�DQG�HIILFLHQW�LQ�WKH�
XVH�RI�UHVRXUFHV��UHVXOWLQJ�LQ�FRVW�DQG�HQHUJ\�VDYLQJV���
LPSURYHG�VHUYLFH�GHOLYHU\�DQG�TXDOLW\�RI�OLIH��DQG�UHGXFHG�
HQYLURQPHQWDO�IRRWSULQW–DOO�VXSSRUWLQJ�LQQRYDWLRQ�DQG�
WKH�ORZ-FDUERQ�HFRQRP\�´� 

%R\G�&RKHQ¶V�WRS����VPDUW�FLWLHV�ZHUH� 

 

:K\�LV�\RXU�FLW\�QRW�RQ�WKH�OLVW"� 

� 

:HUH�\RX�HYHQ�XQGHU�FRQVLGHUDWLRQ" 

 

'R�\RX�NQRZ�ZKDW�WKHLU�VFUHHQLQJ����
FULWHULD�DUH�WR�EH�UDQNHG" 

 

&RXOG�\RXU�PLG-$PHULFDQ�FLW\�HYHU�
FRPSHWH"� 

Ϯϱ 

Smart Cities: 
 

- Vienna 

- Toronto 

- Paris 

- New York 

- London 

- Tokyo 

- Berlin 

- Copenhagen 

- Hong Kong 

- Barcelona* 
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7KH�VPDUW�FLW\�UDQNLQJV�LQFOXGH�PRUH�WKDQ�MXVW�EURDGEDQG�DQG�GLJLWDO�
FDSDELOLWLHV���+RZHYHU��,�GRQ¶W�WKLQN�WKDW�\RXU�FLW\�VKRXOG�WU\�DQG������
FRPSHWH�ZLWK�RWKHU�FLWLHV� 

<RX�PD\�ZDQW�WR�EHQFKPDUN�ZK\�DQG�ZKDW�VPDUW�FLWLHV�DUH�GRLQJ���%XW��
WR�FRPSHWH�IRU�LGHDV��LQYHQWLRQV��WHFKQRORJ\�DQG�WDOHQW��\RX�QHHG�WR���
VHOHFW�DQRWKHU�QLFKH�WR�OHDS-IURJ�\RXU�FRPSHWLWLRQ� 

:KDW�LV�D�GHVLJQ�FLW\" 

�³'HVLJQ�FLWLHV�XVH�RXU�QDWLRQ¶V�PRVW�YDOXDEOH�UHVRXUFH« 

FUHDWLYH�SHRSOH« 

WR�IUDPH�D�FXOWXUH�DQG�GHVWLQDWLRQ�HPSKDVL]LQJ�WKH�UHGHVLJQ�
RI�H[LVWLQJ�SURGXFW-PDUNHWV�IRU�SULPDU\�MRE�FUHDWLRQ�´ 

 

0DQ\�HFRQRPLF�GHYHORSPHQW�FRQVXOWDQWV�FUHDWH�SODQV�WR�FKDOOHQJH�D�
FLW\�UHJLRQ�WR�LPSURYH�LWV�SRVLWLRQ�UHODWLYH�WR�FRPSDUDEOH�FLWLHV�E\������
IRFXVLQJ�RQ�IRXU�DUHDV� 

 

· :RUNIRUFH�GHYHORSPHQW 

· ,QIUDVWUXFWXUH 

· (FRQRPLF�GHYHORSPHQW 

· 5HJLRQDO�VWHZDUGVKLS 

 

7KLV�LV�D�FRQVWUXFWLYH�VWUDWHJ\�WKDW�LV�QHFHVVDU\�EXW�QRW�VXIILFLHQW� 

2QH�ZD\�WR�OHDS-IURJ�EHQFKPDUNHG�FLWLHV�LV�WR�IRFXV�RQ�VKDSLQJ�DQ�
HPHUJLQJ�HFRQRP\���$�FLW\�RU�UHJLRQ�FDQ�UHIRFXV�RQ�WKH�EURDGHU�FRQ�
WH[W���5HSOLFDWLQJ�SULQFLSOHV�DVVRFLDWHG�ZLWK�WKH�³LQIRUPDWLRQ�HFRQR�
P\´�ZLOO�RQO\�EULQJ�\RX�HYHQ�ZLWK�\RXU�FRPSHWLWLRQ���%\�ORRNLQJ�EH\RQG�
\RXU�FLW\�QDWLRQ�DQG�KHOSLQJ�VKDSH�WKH������³GHVLJQ�HFRQRP\�´�\RX�
PD\�EH�DEOH�WR�DFFHOHUDWH�SULPDU\�MRE�FUHDWLRQ�LQ�\RXU�PLG-$PHULFDQ�
FLW\� 

³*HHNV�H[LVWHG�LQ�WKH�����¶V��� 

%\�������WKH\�KDG�EHFRPH�RXU�KHURHV�´ 

³'HVLJQHUV�LQYHQWRUV�H[LVW�WRGD\�LQ�\RXU�WRZQV�	�FLWLHV��� 

,I�E\������WKH\�EHFRPH�\RXU�FLW\¶V�KHURHV�� 

\RXU�FLW\�PLJKW�WKULYH�´� 
Ϯϲ 

 

 

Your heroes  

will shape  

the character  

of  your  

city’s culture. 
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+RZHYHU��DV�\RX�SXUVXH�D�VWUDWHJ\�DVVRFLDWHG�ZLWK�EHFRPLQJ�D�GHVLJQ�
FLW\��%R\G�&RKHQ�REVHUYHG�WKUHH�WDFWLFV�\RX�FDQ�DSSO\�IURP�WKH�VPDUW��
FLWLHV�PRYHPHQW� 

6WHS����&UHDWH�D�YLVLRQ�ZLWK�FLWL]HQ�HQJDJHPHQW 

6WHS����'HYHORS�EDVHOLQHV��VHW�WDUJHWV�DQG�FKRRVH�LQGLFDWRUV 

6WHS����*R�OHDQ 

:H�DJUHH«ZKR�ZLOO�HQJDJH" 

 

BBBBBBBBBBBBBBBBBBBBBB 

7RS�VPDUW�FLWLHV 

KWWSV���ZZZ�IDVWFRGHVLJQ�FRP���������WKH-WRS-��-VPDUW-FLWLHV-RQ-
WKH-SODQHW� 

6PDUW�FLW\�DUWLFOH 

KWWSV���ZZZ�IDVWFRGHVLJQ�FRP���������ZKDW-H[DFWO\-LV-D-VPDUW-FLW\ 

6HH�FKDUW�EHORZ�FRQWUDVWLQJ�³.QRZOHGJH�YHUVXV�'HVLJQ�(FRQRP\´ 

Ϯϳ 

ϮϬƐƚ��ĞŶƚƵƌǇ  ϮϭƐƚ��ĞŶƚƵƌǇ  

    

,QIRUPDWLRQ�(FRQRP\  'HVLJQ�(FRQRP\��UHGHVLJQ�  

&UHDWLRQ�RI�.QRZOHGJH  &RPPHUFLDOL]H�7HFKQRORJ\  

5HVHDUFK��8QLYHUVLW\-%DVHG  5HGHVLJQ��,QGLYLGXDO-%DVHG  

+L-7(&�/DUJH�0DUNHWV  0HGLXP-7(&�1LFKH�0DUNHWV  

1HZ�3URGXFW-0DUNHWV  ([LVWLQJ�3URGXFW-0DUNHWV  

&RQVXPHU�3URGXFWV  &RPPHUFLDO�3URGXFWV  

)DVW�*URZWK�������  &RQWUROOHG�*URZWK����-����  

�-��<HDU�/LIH�&\FOH  �-���/LIH�&\FOH  

+LJK�5LVN  0HGLXP�5LVN  

+LJK�)DLOXUH�5DWH  /RZ�)DLOXUH�5DWH  

9HQWXUH�&DSLWDO  (TXLW\�IURP�([LVWLQJ�&RPSDQ\  

$WWUDFW�&RPSDQLHV  &UHDWH�([SDQG�+4V  

-REV��6HFRQGDU\�  -REV��3ULPDU\�  

³*HHNV´�EHFDPH�KHURHV  ³'HVLJQHUV´�EHFRPH�KHURHV  
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Collaborating Partners 
:KR�LV�'HH�+RFN" 

'HH�+RFN�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�EXVLQHVV�ILJXUHV�LQ�WKH�ODWH���WK�
FHQWXU\«LQYLVLEOH�\HW�LQIOXHQWLDO� 

%DQN�RI�$PHULFD�EHJDQ�IUDQFKLVLQJ�LWV�FUHGLW�FDUG�WR�RWKHU�EDQNV�LQ��������
,Q��������'HH�+RFN��DQ�RUGLQDU\�YLFH�SUHVLGHQW�RI�DQ�REVFXUH�EDQN�LQ������
6HDWWOH��ZDV�DVVLJQHG�WKH�MRE�RI�UHSUHVHQWLQJ�WKHLU�EDQN�RQ�D�FUHGLW�FDUG�
WDVN�IRUFH� 

(YHQWXDOO\�LQ�������'HH�+RFN��DIWHU�FRQYLQFLQJ�%DQN�RI�$PHULFD�WR�FROODE�
RUDWH�DQG�RUJDQL]H�9,6$��EHFDPH�WKH�&(2�RI�9LVD�,QWHUQDWLRQDO���$Q\RQH�
LQWHUHVWHG�VKRXOG�UHDG�'HH�+RFN¶V�ERRN�RQ�³%LUWK�RI�WKH�&KDRUGLF�$JH´��
SXEOLVKHG�LQ������ 

%XW�ZKDW�LV�WKH�OHVVRQ�WKDW�ZH�FDQ�WDNH�DZD\�IURP�9,6$�DQG�DSSO\�WR�PLG-
$PHULFDQ�FLWLHV" 

+LJKO\�FRPSHWLWLYH�RUJDQL]DWLRQV�FDQ�FROODERUDWH��LI�QRW�
SDUWQHU��ZKHQ�WKH\�VKDUH�FRPPRQ�YLVLRQ�DQG�EHQHILWV� 

'HH�+RFN�HQFRXUDJHG�GLVSDUDWH�JURXSV�WR�EHJLQ�ZLWK�WKH�IROORZLQJ�����
TXHVWLRQ�ZKLFK�ZH�DGDSWHG�WR�RXU�YLVLRQ�IRU��GHVLJQ�FLWLHV���:H�KDYH�
VKDSHG�'HH�+RFN¶V�TXHVWLRQ�WR�DOLJQ�ZLWK�D�FRPPLWPHQW�WR�WKH�IDLU���������
H[FKDQJH�RI�LQWHOOHFWXDO�SURSHUW\�LQ�D�FRPSHWLWLYH�JOREDO�ZRUOG� 

�³:KDW�ZRXOG�EH�WKH�QDWXUH��QRW�WKH�VWUXFWXUH��������������������������������
RI�DQ�LGHDO�RUJDQL]DWLRQ�WR�FUHDWH�D�JOREDO�VHUYLFH���������������������������������������
IRU�WKH�IDLU�H[FKDQJH�RI�LQWHOOHFWXDO�SURSHUW\"´ 

--DGDSWHG�IURP�'HH�+RFN���VW�3UHVLGHQW�RI�9,6$ 

 
6R�ZKR�DUH�WKH�ORFDO�DFWRUV�WKDW��LI�WKH\�FROODERUDWHG��FRXOG�EH�WKH�FDWDO\VW�
IRU�SULPDU\�MRE�FUHDWLRQ�LQ�PLG-$PHULFDQ�FLWLHV" 

&RPPXQLW\�)RXQGDWLRQV 
7KH��VW�&RPPXQLW\�)RXQGDWLRQ�ZDV�IRXQGHG�LQ�&OHYHODQG��2KLR�LQ������� 

· 6WDJH��������-�������&RPPXQLW\�)RXQGDWLRQ�DV�$GPLQLVWUDWRUV 

· 6WDJH��������-3UHVHQW���*URZ�'HVLJQDWHG�)XQGV�	�(QGRZPHQW 

· 6WDJH������VW�&HQWXU\���&DWDO\VW��&ROODERUDWRU�DQG�6WUDWHJLF�3DUWQHU 

Ϯϴ 

 

“What would be 
the nature, not 
the structure, 

of  an ideal       
organization to 
create a global 
service for the 

fair exchange of  
intellectual 
property?” 
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&RPPXQLW\�IRXQGDWLRQV�KDYH�IRXU�DVVHWV�WR�FRQWULEXWH�DV�FDWDO\VW�������
FROODERUDWRU�DQG�VWUDWHJLF�SDUWQHU� 

· &UHDWH�D�GHVLJQDWHG�IXQG�VSHFLILFDOO\�IRU�SULPDU\�MREV 

· ���RI�JHQHUDO�HQGRZPHQW�DV�LQYHQWXUH�HTXLW\ 

· ³'HVLJQDWHG�IXQG´�GRQRU�QHWZRUN�RI�LQYHVWRUV 

· 1HWZRUN�RI�ORFDO�	�VWDWH�OHDGHUV 

&ROOHJHV�	�8QLYHUVLWLHV 
 
6WDWHV��FLWLHV�DQG�WRZQ�OHDGHUV�DUH�UHDFKLQJ�RXW�WR�KLJKHU�HGXFDWLRQ�
DFURVV�PLG-$PHULFD�WR�HQJDJH�LQ�MRE�FUHDWLRQ���$V�DQ�HFRQRPLF������
DQFKRU�RI�D�FLW\�RU�WRZQ��FROOHJHV�DQG�XQLYHUVLWLHV�KDYH�D�YHVWHG����
LQWHUHVW�LQ�D��VXVWDLQDEOH�HFRQRP\� 

+LJKHU�HGXFDWLRQ�KDV�DVVHWV�DV�D�SDUWQHU� 

· (QWUHSUHQHXUVKLS�GHJUHHV 

· $FFHVV�WR�WHFKQRORJ\ 

· ���RI�HQGRZPHQW�DV�LQYHQWXUH�HTXLW\ 

· $OXPQL�DV�FRPPXQLW\�OHDGHUV 

· 1HWZRUN�RI�ORFDO�DQG�VWDWH-OHDGHUV 

 

&RPPXQLW\�%DQNV 
 

7KH�FRPPXQLW\�EDQNLQJ�PRYHPHQW�LV�JDLQLQJ�JURXQG�LQ�ERWK�QXPEHUV�
DQG�LQIOXHQFH���$V�D�VSRNHVSHUVRQ�IRU�D�VXVWDLQDEOH�ORFDO�HFRQRP\��
EDQN�OHDGHUV�KDYH�D�YHVWHG�LQWHUHVW�LQ�D�FLW\¶V�IXWXUH�� 

&RPPXQLW\�EDQNV¶�DVVHWV�LQFOXGH� 

$FFHVV�WR�GHEW�ILQDQFLQJ 

.QRZOHGJH�RI�VFDOLQJ�SLWIDOOV 

$FFHVV�WR«� 

· %XVLQHVV�2ZQHUV 

· )HGHUDO�1HWZRUNV 

· 'HFLVLRQ�0DNHUV 

· /RFDO�/HDGHUV 
Ϯϵ 

 

Collaborators: 

- Foundations 

- Higher ED 

- Banks 

- K-12 ED 

- Chambers 

- Non-Profits 
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.-���3XEOLF�(GXFDWLRQ 
:KLOH�SXEOLF�HGXFDWLRQ�KDV�EHHQ�IRXQGDWLRQDO�WR�D�GHPRFUDF\��LW�LV�
PXFK�PRUH�WKDQ�WKDW�WRGD\���.-���HGXFDWLRQ�LV�FHQWUDO�WR�GHYHORSLQJ�
FRUH�YDOXHV�DQG�VNLOOV�IRU�SULPDU\�DQG�VHFRQGDU\�MREV��� 

.-���HGXFDWLRQ�FDQ�FROODERUDWH�LI�SURSHUO\�VXSSRUWHG� 

· ��VW�FHQWXU\�FXUULFXOD 

· /RFDO�VFKRRO�HGXFDWLRQ�IRXQGDWLRQ 

· $OXPQL�ZKR�UHFHLYHG�D�VXEVLGL]HG�HGXFD�
WLRQ 

· $FFHVV�WR«� 

¨ %XVLQHVV�2ZQHUV 

¨ )HGHUDO�1HWZRUNV 

¨ 'HFLVLRQ�0DNHUV 

¨ 3ULYDWH�)RXQGDWLRQV 

 

&KDPEHUV�RI�&RPPHUFH 
&KDPEHUV�DUH�XQLTXHO\�VXLWHG�WR�DVVLVW�WKHLU��
PHPEHUV«D�PDMRULW\�RI�ZKLFK�DUH�³VHFRQGDU\�MRE´���
SURYLGHUV���&KDPEHUV�FRXOG�VWLOO�SOD\�D�NH\�UROH�
ZRUNLQJ�ZLWK�H[LVWLQJ�ORFDO�FRPSDQLHV�WKDW�DUH��RU�
KDYH�WKH�SRWHQWLDO�IRU��H[SRUWLQJ�SURGXFWV�DQG�RU�VHUYLFHV�WR�ILOO�IXWXUH�
SLSHOLQHV�IRU�SULPDU\�MREV�� 

&KDPEHUV�RI�&RPPHUFH�KDYH�DVVHWV�WR�FRQWULEXWH� 

$FFHVV�WR«� 

· %XVLQHVV�2ZQHUV 

· 'HFLVLRQ�0DNHUV 

· &RQVXOWDQWV 

· 6WDWH�	�1DWLRQDO�/HDGHUV 

· (GXFDWLRQ�3URJUDPV 

· 6FKRODUVKLSV 

ϯϬ 

 

 

K-12 Resources 

- Curricula 

- Foundation 

- Alumni 

- Access 



:ŽďƐ͘͘͘:ŽďƐ͘͘͘:ŽďƐ͘͘͘ 

1RQ-3URILW�2UJDQL]DWLRQV 
0DQ\�DQG�YDULHG�QRQ-SURILWV�H[LVW�LQ�PRVW�FRPPXQLWLHV���7KH\�DUH����
XQGHU�WKH�UDGDU�LQ�WHUPV�RI�MRE�FUHDWLRQ��KRZHYHU��WKHLU�FRQVWLWXHQWV�
DUH�RIWHQ�WKH�EHQHILFLDULHV�RI�KLJK�SD\LQJ�PLGGOH�FODVV�MREV��� 

1RQ-3URILWV��LQFOXGLQJ�KRVSLWDOV��VHUYLFH�FOXEV��<0&$��FKXUFKHV��HWF��
FDQ�FROODERUDWH�DV�ZHOO� 

$FFHVV�WR«� 

· %XVLQHVV�2ZQHUV 

· )HGHUDO�1HWZRUNV 

· 'HFLVLRQ�0DNHUV 

· /RFDO�/HDGHUV 

 

&DQ�'HH�+RFN¶V�VWUDWHJ\�ZLWK�9,6$�LQ�WKH�����¶V�WUDQVODWH���
LQWR�DQ�HIIHFWLYH���VW�FHQWXU\�VWUDWHJ\�IRU�\RXU�FLW\" 

BBBBBBBBBBBBBBBBBBBBB 

'HH�+RFN�ELRJUDSK\���KWWSV���HQ�ZLNLSHGLD�RUJ�ZLNL�'HHB+RFN� 

'HH�+RFN��%LUWK�RI�WKH�&KDRUGLF�$JH������� 

&RPPXQLW\�)RXQGDWLRQV���KWWSV���HQ�ZLNLSHGLD�RUJ�ZLNL�
&RPPXQLW\BIRXQGDWLRQ� 

 

 

ϯϭ 

 

 

Can Dee Hock’s 
strategy with 
VISA in the 

1980’s translate 
into an effective 

21st century 
strategy for 
your city? 
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Template: 2030 City Outputs 
+HUH�LV�\RXU�RSSRUWXQLW\�WR�HVWDEOLVK������RXWSXWV�VSHFLILF�WR�\RXU�FLW\¶V�
IXWXUH���(VWDEOLVKLQJ�RXWSXWV�IRU������FDQ�LQYROYH�³HGXFDWHG�JXHVVLQJ´�
RU�MXVW�SLFNLQJ�D�QXPEHU���7KH�RXWSXWV�FDQ�EH�ERWK�TXDOLWDWLYH�DV�ZHOO�DV�
TXDQWLWDWLYH���%HORZ�LV�D�WHPSODWH�IRU�\RX�DQG�\RXU�FRQVWLWXHQWV�WR�XVH�WR��������
FRQVWUXFW�WKH�ILQDO�DUWLFOH�RI�WKLV�VHULHV�ZLWK�RXU�KHOS� 

�2030 Qualitative Outputs  

· 'HVLJQ�FXOWXUH�	�GHVWLQDWLRQ 

· ,QQRYDWLYH�KLJK�VFKRRO�	�JUDGXDWHV 

· &ROOHJH�IDFXOW\�HQJDJHG�LQ�\RXU�FLW\ 

· :RUNHUV�VNLOO�OHYHOV�LQFUHDVHG 

· 6PDUW�FLW\�LQIUDVWUXFWXUH�LQ�SODFH 

· ([SDQG�FRUH�0)*�FRPSHWHQFLHV 

 

2030 Quantitative Outputs  

· ���QHZ�QLFKH�KHDGTXDUWHUV 

· ����QHZ�SULPDU\�MREV 

· �����������RI�LQYHQWXUH�HTXLW\ 

· ��ORFDO�GHVLJQ�VWXGLRV 

· ����RI�FROOHJH�JUDGXDWHV�UHWXUQ�WR�WKH�FLW\ 

· ����LQFUHDVH�RI�WD[DEOH�LQFRPH�IRU�WKH�FLW\�	�VWDWH 

 

2017 Action Items 

· -RLQ�³'HVLJQ�&LWLHV�&RQVRUWLD´ 

· 3DUWLFLSDWH�LQ�YLUWXDO�GHVLJQ�QHWZRUN 

· $FFHVV�7(&�GDWDEDVHV�	�FOHDULQJKRXVHV 

· &UHDWH�DQ�LQYHQWXUH�HTXLW\�IXQG 

· 5HSOLFDWH�*HUPDQ�VWUDWHJ\�IURP�WKH��VW�DUWLFOH�LQ�WKLV�VHULHV 
ϯϮ 

 

 

2030 Qualities 

 

2030 Quantities 

 

2017 Actions 
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2EYLRXVO\��PLG-$PHULFDQ�FLWLHV�VKRXOG�EH�FRJQL]DQW�RI�WKHLU�KLVWRU\�DQG�
DVVHWV��IRU�H[DPSOH�� 

 

· &RUH�PDQXIDFWXULQJ�FRPSHWHQFLHV 

· (PSOR\HH�VNLOO�OHYHOV 

· 3ULYDWH�FDSLWDO 

· ,QYHQWXUH�(TXLW\ 

· $FFHVV�WR�GHEW�ILQDQFLQJ 

· ,QIUDVWUXFWXUH 

· ([LVWLQJ�QHWZRUNV 

 

%H\RQG�WKH�REYLRXV��,�ZRXOG�UHFRPPHQG�WKDW�D�FLW\�DQG�LWV�FRPSDQ\�
RZQHUV�DOVR�H[SORUH�LQGXVWULHV�WKDW�DUH�LQ�WUDQVLWLRQ���)RU�H[DPSOH��
$PHULFD�KDV�EHHQ�UH-GHVLJQLQJ« 

 

· &DUV�ZLWK�D�FRPSXWHU�WR�D�FRPSXWHU�ZLWK�ZKHHOV�WKDW�ZLOO�VRRQ�
GULYH�XV�DURXQG� 

· 3KRQHV�WKDW�DUH�WHWKHUHG�DQG�VLQJOH�IXQFWLRQ�WR�PLQL-
FRPSXWHUV�ZLWK�PXOWLSOH�IXQFWLRQV� 

· 5HIULJHUDWRUV�WKDW�NHSW�SURGXFWV�FROG�WR�D�VWRUDJH�XQLW�WKDW�
FDQ�RUJDQL]H�DQG�RUGHU�SURGXFWV�ZKHQ�GHSOHWHG� 

· 3DFNDJHV�WKDW�DUH�VLQJOH�IXQFWLRQ�WR�SDFNDJHV�WKDW�UH-RUGHU�

SURGXFWV�ZLWKLQ�WKH�VWRUH�DQG�SURYLGH�VHFXULW\�IHDWXUHV� 

· (QJLQHV�ZLWK�PHFKDQLFDO�VHQVRUV�WR�HPEHGGHG�VHQVRUV�WKDW�DUH�
PRQLWRUHG�E\�FRPSXWHUV�OLYH� 

· 6WHHO�DQG�3ODVWLF�WR�QHZ�PDWHULDOV�WKDW�DUH�FUHDWLQJ�LQQRYDWLYH�
PDQXIDFWXULQJ�SURFHVVHV�DQG�SURGXFWV� 

· 0HGLFDO�IXUQLWXUH�	�HTXLSPHQW�WR�LQQRYDWLYH�UHGHVLJQHG�IXUQL�
WXUH�GHVLJQHG�E\�SDWHQWV�� 

ϯϯ 

 

“The future  

belongs to  

those who give 

 the next  

generation  

reason to  

hope.” 

de Chardin 



�ƉƉĞŶĚŝĐĞƐ 
· ͞WƌŝŵĂƌǇ�:ŽďƐ͟�ϮϬϭϴ�KƵƚƉƵƚƐ 

· ͞tŚǇ͘͘͘,Žǁ͘͘͘tŚĂƚ͙͟ 

ϯϰ 
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2018 Outputs 
'XULQJ�WKH�UHPDLQGHU�RI��������ZH�DUH�DVNLQJ�PLG-$PHULFDQ�FLWLHV�WR�H[SORUH�
RSWLRQV�DVVRFLDWHG�ZLWK�SULPDU\�MREV�DQG�QLFKH�KHDGTXDUWHUV�FUHDWLRQ���2XU�
JRDO�LV�WR�RUJDQL]H�D��FDGUH�RI�³'HVLJQ�&LWLHV�´�E\�HDUO\������ 

�2018 Inputs  

· 0LG-$PHULFDQ�1HZVSDSHUV���SXEOLVK�³3ULPDU\�-REV´����SDUW�VHULHV�
LQ����PLG-$PHULFDQ�FLW\�QHZVSDSHUV� 

· 0)*�&RPSDQLHV����EXLOG�D�GDWDEDVH�RI�0)*�FRPSDQ\�RZQHUV�ZLWK���-
����HPSOR\HHV�DQG�VROLFLW�SDUWLFLSDWLRQ� 

· 0LG-$PHULFDQ�&LWLHV����VROLFLW�FLWLHV�LQFOXGLQJ�WKHLU�('&¶V�DQG������
&KDPEHUV�RI�&RPPHUFH�WR�MRLQ�D�'HVLJQ�&LWLHV�&RQVRUWLD�LQ������ 

· &RPPXQLW\�)RXQGDWLRQV����SDUWQHU�ZLWK�FLWLHV�DQG�FROOHJHV�DVNLQJ�
WKHP�WR�SURYLGH�����RI�WKH�UHTXLUHG�VHHG�IXQGLQJ�IRU�SURMHFWV� 

· 5HJLRQDO�&ROOHJHV�	�8QLYHUVLWLHV����FROODERUDWH�LQ�RUJDQL]LQJ�D������
GDWDEDVH�FOHDULQJKRXVH�RI��ORZ��PHGLXP�DQG�KLJK�WHFKQRORJ\�IRU�WKH�����
UHGHVLJQ�RI�H[LWLQJ�SURGXFW-PDUNHWV� 

· /RFDO�'HVLJQ�6WXGLRV«�FUHDWH�D�OHDVW�RQH�ORFDO�GHVLJQ�VWXGLR�IRXQGHG�
E\�KLJK�VFKRRO�VWXGHQWV�LQ�HDFK�FLW\� 

· ,QYHQWXUH�(TXLW\�)XQG���RUJDQL]H�DW�OHDVW�RQH��IXQG�LQ�HDFK�FLW\� 

�2018 Outputs  

· 0LG-$PHULFDQ�1HZVSDSHUV�������FRPPXQLW\�QHZVSDSHUV��SXEOLVK�
³3ULPDU\�-REV´����SDUW�VHULHV� 

· 0)*�&RPSDQLHV«����H[SDQGHG�0)*�FRPSDQLHV�FUHDWLQJ�����QHZ�
SULPDU\�MREV�LQ������ 

· 0LG-$PHULFDQ�&LWLHV«����FLWLHV�EHFRPH�SDUW�RI�WKH�³'HVLJQ�&LWLHV�
&RQVRUWLD´�DW�D�FRVW�RI���������\HDU�IRU�ILYH�\HDUV� 

· &RPPXQLW\�)RXQGDWLRQV«�FROODERUDWH�WR�IRFXV�RQ�UHPRYLQJ�WKH�
JODVV�FHLOLQJ�DQG�H[SDQGLQJ�WKHLU�GRQRU�EDVH�LQ�PLG-$PHULFD� 

· &ROOHJHV�	�8QLYHUVLWLHV«�OLFHQVH�����SURGXFWV�WR�60(�FRPSDQLHV� 

· 'HVLJQ�6WXGLRV«����'HVLJQ�6WXGLRV�IXQGHG�DQG�RSHUDWLQJ� 

· ,QYHQWXUH�(TXLW\«������������LQ�YDULRXV�ORFDO�IXQGV� 

ϯϱ 
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³3ULPDU\�MREV�UHVXOW�IURP�D�YDOXH�DGGHG�SURGXFW�RU�VHUYLFH� 

WKDW�LV�H[SRUWHG�DQG�ZKHUH�WKH�SURILWV�UHWXUQ�KRPH�´� 

5R\�:LOOLDPV 

__�:K\"«:H 
«VHDUFK�GDLO\�IRU��VW�IROORZHUV�ZKR�VKDUH�RXU�YLVLRQ�WKDW 

�³7KH�IXWXUH�EHORQJV�WR�WKRVH�ZKR�JLYH� 

  WKH�QH[W�JHQHUDWLRQ�UHDVRQ�WR�KRSH�´�   
     GH � &K D UG LQ  

:H�WKLQN�RXWVLGH�WKH�ER[�HYHU\�GD\�DV ZH�SDUWQHU�ZLWK�FLW\�
OHDGHUV��FRPSDQ\�RZQHUV�DQG�LQYHQWRUV�WR�LGHQWLI\�WRROV���SURG�
XFWV�	�WUDGH�VHFUHWV�IRU�5('(6,*1('�SURGXFWV���:H�HQJDJH�
WKH�QH[W�JHQHUDWLRQ�WR�H[SDQG�WKH�PLGGOH�FODVV�E\�VFDOLQJ�
PDQXIDFWXULQJ��0)*��FRPSDQLHV�	�FUHDWLQJ�SULPDU\�MREV� 

__�+RZ"«2XU�6NXQN-:RUNV�PDLQWDLQV� 
���ĂƚĂďĂƐĞ�ŽĨ�D&'��ŽŵƉĂŶŝĞƐ�ZLWK���-����HPSOR\HHV�ZKR�
FRXOG�VFDOH������������0)*�FRPSDQLHV�LQ�WKH�8�6�� 

dŚĞ��ĞƐŝŐŶ��ŝƟĞƐ��ŽŶƐŽƌƟĂ͕�FRPSRVHG�RI����PLG-$PHULFDQ�FLWLHV�
DUH�VKDSLQJ�WKH�³'HVLJQ�(FRQRP\´�DQG�FUHDWLQJ�SULPDU\�MREV« 

�³9DOXH�SURGXFWV�H[SRUWHG�DQG�VROG�WR�QDWLRQDO�PDUNHWV�
ZKHUH�WKH�SURILWV�FRPH�EDFN�KRPH�´�� 

��dĞĐŚŶŽůŽŐǇ��ůĞĂƌŝŶŐŚŽƵƐĞ�Θ��ǆĐŚĂŶŐĞ�RI�QLFKH�WHFKQRORJLHV�
IURP�XQLYHUVLWLHV��ODEV��LQVWLWXWHV�DQG�LQYHQWRUV�IRU�VWDUW-XSV�DQG��
H[LVWLQJ�0)*�FRPSDQLHV�ZLOOLQJ�WR�VFDOH�DW���-����DQQXDOO\� 

�ŐŐƌĞŐĂƚĞĚ�^ŽƵƌĐĞƐ�ŽĨ�/ŶǀĞŶƚƵƌĞ��ƋƵŝƚǇ͙6HH�FKDUW�LQ�WH[W� 

__�:KDW"«2XWSXWV 

· 6FDOH������RI�H[LVWLQJ�0)*�FRPSDQLHV«��������FRPSDQLHV�#�����MREV�HDFK�E\�
����� 

· &UHDWH������������$PHULFDQ�0)*�SULPDU\�MREV�E\������� 

· 2UJDQL]H�D�'HVLJQ�&LWLHV�&RQVRUWLD«���FLWLHV�E\������ 

· ,QFRUSRUDWH������6WDUW-8SV�����FLW\��E\������ 

· 2UJDQL]H�D�7(&�&OHDULQJKRXVH�WR�OLFHQVH�UHGHVLJQHG�SURGXFWV�LQ������ 

 

³:KDW¶V�SRVVLEOH"��:KR�FDUHV�HQRXJK�WR�HQJDJH"´ 



�WƌŝŵĂƌǇ�:ŽďƐ 
ї���ŶŐĂŐĞ�ƚŚĞ�EĞǆƚ�'ĞŶĞƌĂƟŽŶ 

����� 

�ĞƐƟŶĂƟŽŶ�ĨŽƌ�^D���ŽŵƉĂŶǇ�KǁŶĞƌƐ 

Ξ�ϮϬϭϳ��tŝůůŝĂŵ�Z͘�tŝůŬŝĞ 

ǁǁŝůŬŝĞΛƚĞĐ-ƐĞĂƌĐŚ͘ĐŽŵ 

ϱϬϭ͘ϮϮϲ͘ϱϱϳϱ  


